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Impact Statement 

ProjectTitle: Implementation of UT Extension Agricultural, Natural Resources and Community Economic Development Leadership Teams 
Issue: An effective statewide Extension program requires a cadre of county agents, area specialists and state specialists that work together to develop, deliver and evaluate Extension educational programs at the local and statewide level. In order to increase the documented impact of UT Extension ANR/CED programs, Leadership Teams in priority areas have been established. These teams are designed to provide a formal opportunity for agents and specialists to work in collaborative teams to plan, implement and evaluate Extension educational programs. Each Leadership Team is comprised of three county Extension agents, three Extension specialists and one administrative liaison (either a department head or regional program leader) and chaired by a county agent.  These teams are responsible for establishing and leading Workgroups that develop Extension educational programs.
My FSLI project was to lead the implementation the Leadership Team / Workgroup model within UT Extension ANR/CED Programs
What has been done: Over the past two years the Leadership Team / Workgroup structure developed by a 16 member team that included both University of Tennessee and Tennessee State University Extension educators has been implemented. This structure is outlined in the Strategic Business Plan at https://utia.tennessee.edu/ext/ANR/BusinessPlanDev/Shared%20Documents/ANR_CED%20Strategic%20Business%20Plan.pdf  There are currently eight active Leadership Teams that support 25 Workgroups (23 Standard and 2 Ad-Hoc). A as well as the internal structure, procedures and resources required for the teams to successfully function. Leadership Teams are listed in bold with Workgroups bulleted below them. 
Agri-Business and Economics Entrepreneurship
· Beginning Farmer Education

· Farm Financial Management

· 4-H Shark Tank (Ad Hoc)

Commercial Horticulture

· Landscape Management

· Fruit and Vegetable

· Nursery Production

Crop Production Systems

· Cotton

· Grain Crops

· Tobacco

Environmental Stewardship

· Crop Nutrient Stewardship

· Energy Conservation

· Pesticide Safety Education

· Youth STEM

Leadership Development

· Leadership Professional Development for Agents

Livestock and Forage Systems

· Avian Influenza (Ad Hoc)

· Beef

· Dairy

· Equine

· Forage

· Small Ruminant

· 4-H Animal Science

Natural Resources

· Timber Sales & Landowner Relations
Residential / Consumer Horticulture

· Home Fruit & Vegetable

· Master Gardener

· Sustainable Residential Landscapes

Impacts/New Partnerships:
1. Increased county agent input into statewide programming efforts
2. Improved cooperation between UT (1862 LGU) and TSU (1890 LGU) programming efforts

3. Better focused impact reporting structure 

Outcome of Project (societal impact/ measure of increased quality of life)
Each new Leadership Team has developed an updated State Action Agenda and new outcome indicators to facilitate the collection of impact data associated with each Workgroup Topic. Impact data from these new Workgroups will begin being collected in 2017.
How has your project been aided by your FSLI experience?

1. Recognition that significant time can be required to change.
2. Communication is critical – used crisis communication method.
3. Good advice from mentors.
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Robert T. Burns, Ph.D., P.E.
Associate Dean & Professor, University of Tennessee Extension
Agriculture, Natural Resources & Community Economic Development
120 Morgan Hall, 2621 Morgan Circle
Knoxville, TN 37996-4522 
Office:  (865) 974-7112 Mobile  (865) 310-5870
Email:    rburns@utk.edu
