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Impact Statement 
(No more than two pages no less than 10pt.)
ProjectTitle: Establishing an International Studies Program for the College of Forest Resources
Issue:

Mississippi State University is committed to expanding its global engagement and development activities to establish a world-wide reputation. In light of this commitment, the College of Forest Resources (CFR) needed to expand its international presence.  A program with four elements was developed to move the College forward:  increase the number of Study Abroad Courses offered by CFR faculty; increase CFR student participation in Study Abroad; establish dual degree programs and/or student exchange programs with international partner institutions; and foster faculty collaborations with partner institutions through sabbaticals and hosting visiting faculty 
What has been done:
· The College provided development grants for faculty wishing to develop Study Abroad courses
· Two new Study Abroad courses have been developed. 
· The College has established Study Abroad scholarships 
· One dual degree program has been developed and we expect our first students next fall. Another is in the early developmental stages.
· We have been very successful at hosting visiting scientists here, fluctuating between 1 and 5 at any one time.  We currently have one faculty member that splits his time between MSU and Tanzania (Serengeti) studying lions.  Another is developing a program whereby he would spend a portion of his year in Canada studying moose.
Impacts/New Partnerships:
We have signed Memorandums of Agreement with Shandong Agricultural University, China and South West Forestry University, China as part of the process of establishing dual degree programs.
Outcome of Project (societal impact/ measure of increased quality of life)
The College has increased its international presence. Awareness of the importance of international activities in research, service, or teaching/learning among our faculty and students has increased.
How has your project been aided by your FSLI experience?

FSLI training helped me develop the support necessary to move this project forward.  None of the people who implemented specifics of this program were direct reports.  Therefore, all of my efforts were indirect – getting faculty and administrators (department heads) on board.  The negotiating seminar by Dave Roberts was particularly helpful.  Related materials such as The Influencer and Getting to Yes were also very insightful.
Contact information:
Email: Iam1@msstate.edu
Phone: 662-325-1379
