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Impact Statement 

ProjectTitle: Frontier Oregon – Rural Economic Development Effort
Issue:  Sustainable working landscapes that balance and optimize the economic, social and ecological values of our natural ecosystems will be critical to the viable and sustained development of the western United States.  Rangelands—lands supporting natural vegetation cover of grasses and similar plants and managed as natural ecosystems—cover about 60% of the world’s landmass (approximately 40% of the continental US, 53% of the western US, and 45-50% of Oregon).  Rangeland systems are an integration of climate, soils, vegetation, water, animals and people.  Rangelands include grasslands, savannas, shrub-lands, deserts, tundra, marshes, forests and meadows. These diverse lands create unique opportunities and challenges for private landowners and managers of government-owned rangelands and adjoining forests.  An innovative approach to understanding these connections and a framework for responsible management is needed that integrates diverse disciplines into a holistic management approach.   This understanding can then be used to manage these rangelands and forests sustainably and effectively for livestock and forage production, for ecotourism, rural economic and community development, and for support of the diverse species of plants and animals that constitute these ecosystems.  There is a widely recognized need to better understand the dynamics and spatial interactions of ecosystems in changing physical and economic environments, and a widely recognized opportunity to use that knowledge to invest strategically in our natural capital, to influence management and production decisions, and to contribute to the prosperity of our rural communities.
Create the premier institute engaged in a complete systems level understanding of rangeland function, responsible management and robust and economically viable rural communities.  The institute would include a team of scientists and scholars focused on a systems level framework for the study of rangelands and adjoining forests.  Elements of this framework would include both the human and ecology-based components and how they can collectively impact the welfare of the region.  Members of the team would work together to understand these working landscapes as complete systems and to apply that knowledge to their improved management, sustainability and economic vitality. 

What has been done:
A group of key stakeholders was brought together to develop a description of the current status of Western USA rangelands (Eastern Oregon as the example) and associated rural communities.  Descriptors included physical status of the ecosystems, current use and management of these lands, anticipated challenges and changes that will impact these ecosystems, economic vitality of associated rural communities, and threats and opportunities to the sustainability of these working landscapes.  An evaluation of resources available both at our local institution and throughout the region was conducted to determine what is possible with existing resources and what may be possible with addition of new resources.



Impacts/New Partnerships:
By the beginning the 21st century, the world population has exceeded 6 billion people with an estimated population of 9 billion by 2050.  Obviously, we live in a world of limited natural resources.  Our ability to feed this growing population in a manner that is compatible with the social, ecological and economic values of the western US will depend on the collaborative efforts of the Land Grant System and the people we serve.  The proposed institute would serve as the premier source of research and education focusing on the diversity of global rangeland and forested systems and the rural economies that they encompass:

· Create a collaborative and coordinated institute that will serve as a national and international resource in rangeland systems studies and showcase the benefit of interdisciplinary research;

· Gain new scientific knowledge addressing natural resource conservation in rangeland systems that will help guide policy development and management strategies;

· Utilize quantification, assessment, and monitoring technologies for resource use and health of our natural resource assets to function as business tools for community-based management, tools to design effective policies and strategic investment programs, and tools to track rural community sustainability and resilience;

· Develop decision-support tools for landowners and managers to explore the consequences and opportunities (net returns) of alternative investments pathways;
· Provide world-class educational opportunities for students in rangeland and forested systems;

· Develop models for sustainable working rangeland and forested systems;

· Pioneer opportunities for economic and social development to ensure vibrant rural communities.
Outcome of Project (societal impact/ measure of increased quality of life)
On-going
How has your project been aided by your FSLI experience?

Skills and perspectives that have been developed through participation in the Food Systems Leadership Institute have proven to be extremely valuable in the development and ongoing conduct of this project.  The better understanding of one’s own personality type and how that impacts communication with others that may have similar or differing types was very useful as I engaged with numerous individuals and groups throughout the project.  The enhanced ability to adopt diverse roles throughout the process ranging from leader to follower has proven valuable as a large team effort with many moving pieces was undertaken.  Completion of the FSLI program has not only provided me with an extremely valuable network of colleagues, but has provided numerous opportunities to learn and practice necessary skills that build confidence in one’s ability to be a successful leader.
Contact information:
John Killefer, Ph.D.
Professor and Head

Department of Animal and Rangeland Sciences

Oregon State University

John.killefer@oregonstate.edu
