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Project Goals
1. To review the current status of the teaching programs (number of majors, number of students by major, current allocation of FTE by location) at the five research and education centers.
2. Evaluate the current program offerings at each location. Do we have the correct mix of curricula offerings at each location?
3. Explore new opportunities to partner with other institutions of higher education in Florida (Volusia College, etc.)
4. Create recommendations to IFAS administration regarding the strategic vision for statewide programs (including elimination of programs where warranted).
Expected Outcomes of this Project
1. An accurate and up to date historical record of how the statewide teaching program is doing. This will be documented at each of the five statewide program locations, and as a combined effort across our college.
2. Areas of strength in student numbers and efficient use of teaching FTE’s and areas of need as expressed in low student numbers or inefficient use of teaching FTE’s.
3. Areas of opportunities to grow new distance and statewide programs that will leverage the teaching FTE’s we have at the Research and Education Centers with those teaching FTE’s we have in departments on the main campus.
4. Recommendations to expand in areas of opportunity and to reallocate teaching resources in areas where student numbers are low and there is an inefficient use of teaching FTE’s.
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