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Impact Statement 

Project Title: Proposed Group Designed Major on the Wind River Indian Reservation
Issue:

Cultural and economic factors often prevent Native Americans from the Wind River Indian Reservation (WRIR) in Central Wyoming from completing a bachelor’s degree at the University of Wyoming (UW).  The WRIR has great need and presents opportunities for students trained in range-related agriculture and natural resources, and who also have some background in tribal leadership and governance.  Although this project was the result of unfunded mandate passed on by a previous legislature and administration, the College of Agriculture & Natural Resources deemed this project to be sufficiently worthy of our careful consideration.
What has been done:
The goal of the project is to bring together multiple parties to develop a cohort/group-type site-based “2+2” bachelor’s degree in agricultural and related natural resources, and tribal leadership, near the WRIR.  To achieve this, a broad-based and very diverse team was constructed to develop the program.  The program is planned to consist of a well-articulated curriculum to be taught based on the campus of the Central Wyoming Community College (CWCC).  The first two years of the concept proposal would be provided by CWCC on their campus, leading to an Associate’s degree.  The second two years consists of site-based (majority of courses) and distance courses offered via the UW Outreach facilities on the CWCC campus.   

This concept will be a very long-term project  due to the diversity of views amongst the team that was assembled.  Representatives from the two principal tribes (Eastern Shoshone and Northern Arapaho), CWCC, and different units within the University of Wyoming had to develop a mutual understanding of the goals and focus for the project.  Multiple meetings, many face-to-face at CWCC or WRIR, were held to develop this mutual understanding and cultural trust.   In addition, a focus for the program to be developed, the curricular outline, and proposal for funding all needed to be outlined.   

Impacts/New Partnerships:
A ground-breaking partnership has been developed between the two tribes, CWCC, the College of Agriculture and Natural Resources at UW, the UW Outreach School, the program in American Indian Studies at UW and the Wind River Tribal College. The key impact of this year-long effort has been to get all the parties to develop (1) a mutual understanding; and most importantly and key, (2) mutual respect.  In this cultural setting, this protracted-appearing, time-consuming approach is the only way to success.  

A proposal has been outlined (but not fleshed out) that would provide for a degree that would be articulated with the CWCC that would focus on range and natural resources-related topics as well as tribal leadership/governance issues that would be relevant to the students, and critical to moving on to specific curriculum development (currently underway). 

Outcome of Project (societal impact/ measure of increased quality of life)
It is too early to determine the societal impact of this project. However, bringing the parties together to address this important educational and cultural issue is already a big impact.  

In terms of concrete outcomes, the above-mentioned program has been roughly outlined and agreed-upon.   The first two years of the program would be taught and advised by faculty from CWCC leading to an Associate’s Degree.  The second two years would be taught by UW faculty both on-site (majority of key courses), and by distance.  The curriculum content would focus on natural resources and agriculture, but would also have economic and cultural leadership components as well.    The second two years would also involve intensive internships to be focused via the Wyoming Agricultural Experiment Station and UW Extension facilities and operations.   This hands-on approach will be key to program success.  In addition, as part of their preliminary work on this program, CWCC developed an Associate’s degree program in Sovereignty, Sustainability and Tribal Resource Management, with the original intent of using this Associates degree as the precursor to the proposed site-based +2 program.  However, it was determined in subsequent discussions that this degree will not relate well to the proposed program because it will not satisfy sufficient pre-requisite courses for the students. However this Associates degree will serve as good preparation for articulation with existing programs at UW, including the existing Bachelor of Applied Science (BAS) degree in Organizational Leadership currently offered via distance technology by the College of Agriculture and Natural Resources. In fact this outcome has led to greater course possibilities for this existing degree as our partner on this project, the American Indian Studies program, now plans to design online course in various aspects of Tribal Leadership and Governance to enhance the existing BAS degree, creating another mechanism (in addition to the proposed site-based 2+2 degree) for the students from the Wind River Indian Reservation to complete a UW bachelor’s degree.
The current status of the project is proposal development for consideration by funding agencies (most likely the State of Wyoming).   This proposal seeks to acquire two new UW faculty members to be located at the UW Outreach facility on the CWCC campus, support an individual faculty member on the main UW campus to coordinate activities and distance offerings, and provide support for the internships for the students in the program at various, approved locations.  Legislators are being contacted by local interests to determine how much support the program might generate in the next few budget sessions.  

In the meantime, conversations are ongoing about the finer details of curriculum content and development, curriculum mapping, articulation, and what might be offered locally or from a distance.   Further, as mentioned above, fiscal support is being sought.
How has your project been aided by your FSLI experience?

The importance of settling cultural issues and developing mutual respect in this sort of setting may seem time-consuming, but is an essential base for making any meaningful progress whatsoever.   The need to be silent and listen when appropriate, but finding your voice when it mattered was most important.   For example, as the team diverged from a focus on Ag and Natural Resources, it was critical that I listen and follow the conversation respectfully; but equally respectfully be clear that this college cannot participate if the program goes that direction, and that another UW partner academic college would need to be found.  In another instance, the lack of clarity about how UW works internally had a profound impact on how the community college’s proposed program could articulate.  An educational approach was utilized in that case to bring the parties to back to the table for collaborative curriculum discussions, rather than working in isolation as had been occurring.  
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