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Impact Statement 
(No more than two pages no less than 10pt.)
ProjectTitle:__Expanding Extension’s Urban Programming and Impact___________________________________________
Issue:  OUS Extension’s strategic plan called for an increased focus and presence in urban/metropolitan areas. With minimal county funding in most of our larger urban counties, it is necessary to take an entrepreneurial approach that involves establishing new partnership and increasing grant and foundation funding.
What has been done:  A regional director was hired with a 50% assignment as regional director, and a 50% assignment as OSU Extension’s urban program leader.  Rather than have urban county extension directors split their time between administration and programming responsibilities, OSU Extension decided to recruit full-time administrative county directors in our three largest counties and ask them to lead the effort to develop new partnerships and secure diverse funding through grants and contracts.
Impacts/New Partnerships:  The urban program leader has re-energized our urban program team, created an OSU Extension in the City team, and two of the three urban county directors are in place and the search for the third director is underway. Additional funding was provided in the state budget this past year to focus on 4-H youth development programs in the schools, emphasizing agriculture in urban areas. 
Outcome of Project (societal impact/ measure of increased quality of life)
The special 4-H youth development funding will continue another year resulting in more youth learning about the importance of agriculture in their life and community.  Urban agriculture programs are expanding with an emphasis on community and market gardens, nutrition educational programs and the expansion of EBT programs.  
How has your project been aided by your FSLI experience?
My FSLI experience underscored the importance of leading in taking risks and promoting entrepreneurial thinking. In emphasizing the tremendous importance of the food system in our lives, it helped me to use that awareness to expand our efforts to extend that understanding beyond traditional audiences into our increasing important and diverse urban areas.     

Contact information:  Ken Martin, 614-292-8793, martin.1540@osu.edu

*If you have already written a report for your project and it is available on- line please include the link to the paper.  If you have a pdf you can send it to us and we will include a link to that from your summary page. 
