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Impact Statement 

Project Title: Development of a Companion Animal Science Program 
Issue: 
The number of pre-veterinary/pre-professional and general undergraduate and graduate animal science students with an interest in companion animals is growing nationally, most of them coming from urban and suburban locations with little to no farm or ranch life experience. In addition, the companion animal industry has a $60 billion/year direct economic impact that is still in a significant growth phase. The use of animals for therapy is becoming more common and recognized for its effectiveness in improving cognitive function, shortening time to recovery, and decreasing health care costs. Thus, the Department of Animal Food Sciences at Texas Tech University with support from upper administration decided to develop a companion animal science program to meet the needs and interests of an increasing group of students in our department. The goal was and is to do this without adversely impacting our traditional animal science programs, which are doing extremely well. 
What has been done: 
A proposal was drafted and accepted to begin the companion animal science program with 3 new faculty members and an initial $500,000 in startup funds. None of the funds being used were taken from existing programs. Two of the positions were for professors with an interest in dog and cats. The third position was for a researcher who focused on equine assisted therapy. We have hired one of the new professors with an interest in human-animal bonding. We are advertising for a professor with an interest in companion animal nutrition or behavior. The equine position will be advertised in the fall of 2015. We have identified interested stakeholders/alumni who will serve on a companion animal advisory board. The board will be involved in helping to create the curriculum and provide guidance as the program matures.  
Impacts/New Partnerships:
The impact at this point is hard to assess since we have just started the process of hiring faculty for the program. For many students it will open up career paths that we have not focused on in the past. The potential for new partnerships is exciting. For example, one of the new hires will be working with the Lubbock Animal Shelter to improve pet adoption rates. Other novel partnerships may include local Veterans Affairs efforts,Texas Tech University Health Sciences Center, and veterinary clinics in the region. 
Outcome of Project (societal impact/ measure of increased quality of life)
Since this is still in its early stages the outcomes from this efforts are probably a few years down the road. However, we believe the impacts will be significant. For example, we plan on working with the Burkhart Center for Autism Education and Research at Texas Tech University, using both dogs and horses, to improve child development. At the Texas Tech Therapeutic Riding Center we will be expanding our efforts to incorporate animal therapy into outpatient therapy. Many students who are not able to attend veterinary school will find alternative opportunities to create a career that improves the quality of life for companion animals.  
How has your project been aided by your FSLI experience?

The FSLI experience has been valuable not only for this project but also for my development in general. I will comment on a few ideas specifically.  Being transparent and communicating with those who had a vested interest was very important while we proposed and established the companion animal science program. It made the process much easier to execute when it was approved. The ideas we discussed regarding adaptive leadership were timely for this project. Specifically, being able to take the heat, patiently let issues arise, and encourage risk and experimentation were concepts I needed to apply. As a “middle manager” at Texas Tech University, the ability to create a program that met both departmental and university goals was critical. At FSLI we spent time discussing and did some exercises focused on navigating relationships with those “above” and “below” you.  This was a big part of the process. We had conversations with leaders in upper administration, who ultimately funded the program, while simultaneously working with faculty to make sure this program fits with our vision and student demographics. 
Contact information:
Michael Orth, Department of Animal and Food Sciences, Box 42141, Lubbock, TX, 79409-2141; michael.orth@ttu.edu; 806-834-5653

