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Impact Statement 

Project Title: Planning and Implementation of Tenure Track Lines for Extension Faculty
Issue: Facilitate a process that would accommodate a change in the Mississippi State University (MSU) Handbook that would include tenure track option for faculty with extension and or/research appointments. A major concern of Department Heads that recruit extension faculty is the challenge they face competing with other Land Grant Institutions who offer tenure-track appointments. These academic units feel that Mississippi State University is at a disadvantage
What has been done: Discussion sessions were held with members of the Faculty Senate leadership and administrators to review the process and procedures to facilitate the implementation of the tenure track option for future faculty hires with 100% extension appointments. The initial discussions held were focused on Extension faculty, but at the request of the Division of Agriculture, Forestry and Veterinary Medicine, the inclusion of Research faculty was added.

MSU Extension co-sponsored the 2014 fall teaching symposium with the Office of the Provost and Executive Vice-President.  The theme of the symposium, developed by the Provost, Dr. Jerry Gilbert and the Director of Extension Services, Dr. Gary Jackson, was the scholarship of non-traditional or non-credit teaching.  Dr. Blannie Bowen, the Vice Provost at Penn State University, was the keynote speaker and gave a presentation on the importance of non-credit teaching at the university.  His presentation was followed by a panel discussion. 

The intent of the symposium was to set the framework for future discussions regarding tenure-track opportunities for MSU Extension faculty who will do not hold a formal classroom (for credit) teaching appointment. Much of the focus and discussions were on Extension faculty responsibility in non-credit teaching, which may be provided by various teaching methods and techniques, such as one-on-one consultation, invited presentations/lectures, seminars, workshops, short courses, demonstrations, etc. It was noted that non-credit teaching requires planning, curricula development, technology integration, assessment and evaluation as is the practice in formal instruction. 
The petition to revise the university faculty hand book and the section on tenure-track to include Extension and Research faculty is now before the Faculty Senate. The President of Faculty Senate, at the request of the Provost, has established an ad hoc committee representing a broad spectrum of the university faculty including tenured, tenure track and non-tenure-track, to review this petition and make a recommendation to the Provost. A report on the committee’s findings and recommendation is due to the Provost in spring 2016.
Impacts/New Partnerships: It is believed that by establishing tenure-track faculty opportunities for Extension and Research faculty, the university will not only be enable the university to recruit strong candidates for these positions, but also help improve the retention and promotion of hired faculty. This will bring stability to those academic units that recruit Extension and Research faculty, in addition to the regular academic faculty.
Outcome of Project (societal impact/ measure of increased quality of life): While there is still work to be done, it is anticipated that the long term impact of offering tenure-track opportunities to Extension and Research faculty will strengthen recruiting efforts of good prospective faculty and improve retention rates of those hired.
How has your project been aided by your FSLI experience? Yes, this is a very sensitive subject on our campus. The FSLI experience provided skill sets that helped navigate meetings with very different personalities and opinions in discussing a topic that brings emotions to the surface.
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