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Impact Statement 

ProjectTitle:__Razorback Academic Success Program (RASP) _____________________
Issue:
As undergraduate enrollments in U. S. colleges and universities has increased, retention and graduation rates have been identified as a national concern.   At the University of Arkansas (The You of A) in Fayetteville, first year retention rate for the fall 2011 freshman class was 81.2% with a sophomore to junior year retention rate of 72.7%.   Nearly 30% of those who started their academic career at “The You of A” were not retained.  In Arkansas, twenty-six percent of the state’s population hold a college degree.  By the year 2020 it is expected that 54% of jobs in the state will require a degree.  In order to compete in our growing economy it is becoming necessary that we recruit, retain and graduate our future state business and legislative leaders.

The interest in student persistence has been examined by a number of researchers.  The results of their work has led to the identification of factors that may predict degree attainment.  These include academic factors, demographic factors and efforts by colleges and universities to mitigate the impact of these factors on college persistence.  According to Terenzini and Pascarella (1994) there are a number of myths that may hinder the overall improvement of teaching and learning on U.S. colleges and universities.  Included among these are that (1) faculty influence student learning only in the classroom and (2) students’ academic and non-academic experiences are separate and unrelated areas of influence on learning.  O’Banion (2014) has indicated that changes based on mandated reforms or formulas are not enough to bring about the changes necessary to significantly change the retention and graduation rates at U.S. institutions.  Instead, intuitions need to engage in the following:

· Every student must make a significant connection with another person at the institution as soon as possible

· Key intake programs that include orientation, advising and placement need to be mandatory and integrated 

· Every student will be placed in a program of study.  

· Every student should be monitors through their first term to ensure successful progress; interventions early when difficulties arise may help to keep students on a successful pathway.

The Proposal:

Develop the Razorback Academic Success Program (RASP), a program for students entering the Dale Bumpers College of Agricultural, Food and Life Sciences at the University of Arkansas (Bumpers College). The purpose is to identify and support those students coming to the You of A into the Bumpers College who are the most at risk.  When completes this program will have: 
· The key component of RASP is the establishment of  the Bumpers College Living Learning Community (students participating in RASP will be required to be part of this Living Learning Community)
· Identify incoming students who appear to be the most at risk undergraduates

· Typically first generation college students

· High need for financial aid (Pell recipients, low ability of family to contribute to college costs – unmet financial need)

· May be from under-represented groups but not necessarily

· Assign a Program Manager/Director (this will be a person living in the Living Learning Community) to act as the central point of contact to coordinate academic and student affairs support services for those participating in the program.

· The Program Manager/Director would provide immediate and frequent contact with RASP participants throughout the program giving each participant a key college contact.

· A 2 year program that monitors student progress through the sophomore year

What has been done:
· Established the Bumpers College Living and Learning Community (BCLLC) to be active in Fall 2015

· Worked with the Bumpers College Director of Recruitment to make her aware of the RASP program and the BCLLC
· Begun looking for funding to help support RASP – I am searching for funding from foundations, government grants and as part of a University of Arkansas Capital Campaign 

Impacts/New Partnerships:
· Established a relationship with the Vice Chancellor for Diversity, he is aware of the initiative and is supportive.  

· With funding will come expanded hours for tutoring through the Enhanced Learning Center.  The Center currently closes at 5pm.   Funding will allow Bumpers College to partner with the Multicultural Center to expand tutoring beyond the current hours.

· Established a relationship with one of the University Directors of Housing.  This person is working with me and one of our College level staff members to identify a residence hall to locate the BCLLC, develop mission and vision statements for the Living Learning Community and promote the Bumpers College Living Learning Community.

Outcome of Project (societal impact/ measure of increased quality of life)
· Increase the freshman to sophomore and sophomore to junior retention rates for BC students.  The most recent data available indicate that 87% of students coming to the BC are retained after their first year and that 76.3% are retained their second year.  

· Increase the six year graduation rate.  Current data indicated that 67% of BC students graduate within six years. 
How has your project been aided by your FSLI experience?

The University and College have tracked retention and graduation rates for a significant length of time and have been interested in improving these rates.  My FSLI experience has provided me with the opportunity to think about what the Bumpers College can do to increase the our retention and graduation rates and influence the University’s rates.  Further, I have thought through some details and have focused some of my time and efforts in seeking support to establish a formal program.
Contact information:

*If you have already written a report for your project and it is available on- line please include the link to the paper.  If you have a pdf you can send it to us and we will include a link to that from your summary page. 
