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Impact Statement 

Project Title:
Review and Defense of the Higher Education Challenge Grants
Issue: The Higher Education Challenge (HEC) Grants program has been the target of attempts by the White House to move all higher education federal STEM programs into the National Science Foundation. For the past few years, the HEC Grants program, the Higher Education Multicultural Scholars Grants program, and the National Needs Fellowships program have been zeroed out in the President’s budgets, meaning that no funding would flow to these programs if Congress had approved the budget as proposed. Congress has so far been unwilling to zero out these programs.  

To better defend the value of the HEC grants programs and to see where improvements could be made, data need to be collected and analyzed on the impacts of these grants from past recipients. Further, grant stakeholders need to be brought together to argue for saving these grant programs. These arguments need to be presented to the Office of Management and Budget, USDA NIFA, the White House Office of Science and Technology Policy, Congress, and others who may have interest in agricultural higher education. Finally, APLU’s Board on Agriculture Assembly’s Academic Program Section (APS) may choose to make recommendations to USDA NIFA on how to improve or enhance the program. 

What has been done: With the help of USDA NIFA, I gathered all the contact information for grantees from 2005-2014. I surveyed these grantees for impacts feedback as well as statements regarding the importance of the grants for their teaching. I am analyzing the data from the survey and will report those results to the APS, USDA NIFA, the National Academies of Science (NAS), Congress and the White House Office of Science and Technology Policy (OSTP).  Additionally, I have met with Cornerstone Government Affairs (CGA), the advocacy consultants for the Board on Agriculture Assembly to discuss strategies with regard to keeping the Congressional funding for these grants. I have also spoken with individuals at professional societies and at NAS to let them know of this project so they may be involved when additional stakeholders are brought in for input and advocacy efforts. 
Impacts/New Partnerships: As a result of the work so far, I have strengthened ties between USDA NIFA’s Division of Community and Education and APS. Further, this work has provided opportunities for APS to work more closely with Cornerstone Government Affairs and has strengthened connections with the Tri-Societies (Crop Science, Soil Science and Agronomy Societies of America).  More partnerships will be made once the report is public and advocacy efforts begin. 
Outcome of Project (societal impact/ measure of increased quality of life)
Because the project is not yet complete, it is not possible to say what the final outcome will be. The project has, however, galvanized many in higher education agricultural academic programs to vocalize the importance of these grants to their individual and group successes. 
How has your project been aided by your FSLI experience?

To begin with, the project likely would not have occurred had I not been in this program. It has been and continues to be time-consuming, and while quite valuable to APS, it would likely have been postponed as something that could be done later or should be done through NIFA itself. My experience with FSLI, however, has shown to me that each of us as individuals needs to step up to make the changes happen that we wish to see. One thing I noticed when reviewing the administration’s decision to zero out the HEC line was that most programs that were slated for continuation had been formally reviewed by their federal agencies. In discussions with NIFA staff, it became clear that this review would not take place for several more years due to personnel and budget constraints. Knowing this and hearing more about how to lead change through FSLI, I knew that it was time for me to lead this effort. Simultaneously, my FSLI experience has strengthened my confidence in leading an effort like this. The personal assessments done during the first residential session and the discussions held with other fellows, coaches, mentors, and staff through the past two years has encouraged me to trust my instincts and provided the boost I needed to move forward on this project.  
Contact information: Wendy Fink, Association of Public and Land-grant University, 1307 New York Ave., NW, Ste 400, Washington, DC 20005, Phone: 202-478-6021, Fax: 202-478-6046, E-mail: wfink@aplu.org
