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Impact Statement 
(No more than two pages no less than 10pt.)
Project Title:  Development of a technical learning program
Issue: 
Currently, there is no forum present at Perdue, which allows a large group of individuals from across the organization to meet to discuss topics or issues that have an impact to the business.  This results in multiple business units working on the same topic or issue, resulting in a duplication of efforts.  There are also differing levels of understanding of the topics/issues, can create barriers among business units.  If a forum was created, where information on a topic could be shared, better collaboration and increased results could be expected.  Additionally, creating this forum would help the business units communicate more seamlessly by using a common language on an issue.
What has been done:
The topic of Woody Breast Condition in Broilers was chosen as the first topic for discussion.  This topic was the top choice due to the current impacts that it has on Perdue and the chicken industry as a whole.  A symposium was held on July 30, 2019 from 8:30 am to 5 pm at Salisbury University in Salisbury, MD.  Six speakers were invited from academia and industry to cover various aspects of the Woody Breast Condition in Broilers.  There were 45 people in attendance for the symposium from 6 different business units in Perdue.  
Impacts/New Partnerships:
Impacts from the symposium have been an increased knowledge of the Woody Breast Condition.  Also, it also opened more dialogue around the issue with a more focused approach on how to utilize the breast meat as well as managing the issues the condition causes.
Outcome of Project (societal impact/ measure of increased quality of life)
Outcomes of the project have been a better understanding of Woody Breast in broilers and the impact on products.  The project identified the positive benefits of having a large group of people for different business units discussing a common topic.  As a result, there will likely be more of these symposium type meetings where topics important to Perdue can be discussed broadly.
How has your project been aided by your FSLI experience?

FSLI helped me with this experience by providing me the tools to be a better leader.  These tools include better communication, improved change management, enhanced organization and project management skills.
Contact information:
Clinton.Rowe@Perdue.com

*If you have already written a report for your project and it is available on- line please include the link to the paper.  If you have a pdf you can send it to us and we will include a link to that from your summary page. 
