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Rethinking Land-grant Universities  

in a post-COVID-19 world:  
Challenges and opportunities of disruptive change for innovation 

across the teaching, research, and engagement mission. 

 

FSLI ENCORE THEME 

 

The COVID-19 pandemic has forced immediate and radical changes in 

universities around the world. Beyond the critical and necessary responses 

to ongoing public health needs, universities are faced with a pressing 

mandate to change and adapt in the face of new realities. Institutions have 

begun to see this massive disruption as not just a challenge, but also an 

opportunity for rethinking the role of higher education institutions in a post-

COVID-19 world. 
 

Encore Session Objectives: 

This FSLI Encore Session will explore: 

 What are the implications of the current pandemic for universities, 

and especially those with traditional on-campus residential models?  

 How has the university’s role in society shifted, and what are the 

implications of this massive disruption across the teaching, research, 

and outreach missions?  

 How does this sudden shock exacerbate or offset the longer term 

risks with which universities were already grappling and will 

continue to face, including changing student demographics and 

demand; threats to federal funding and research capacity; and 

evolving R&D investments by private industry? 

 How can universities best manage the short and intermediate-run 

challenges while also creating longer-term opportunities for 

innovation, adaptation, and change?  

 

 FSLI Encore 

 



 

Agenda: 11:00 AM - 3:00 PM  EST 
 

Activity Time 

Welcome and Introductions 

K.P. Sandeep: Introduce committee and FSLI Director 

 

Sam Pardue,FSLI Director-How FSLI is preparing leaders 11:00 - 11:20 am 
  

Session 1  

Elena Irwin: Introduce and moderate 

Bruce McPheron, Executive Vice President and Provost, The Ohio 

State University  

 

Rethinking the role of land grant universities in a post-COVID-19 

world: Challenges and opportunities of disruptive change for 

innovation across the teaching, research, and engagement mission  

11:20 - 11:45 am 

     Q & A 11:45 – 11:55 am 
  

Session 2  

Sue Duncan: Introduce and moderate 

Linda C. Martin,Vice President of Academic Affairs and Student 

Success, The University of Tennessee System 

 

Rethinking the teaching and learning mission in a post-COVID-19 

world: Immediate challenges and longer-term opportunities 

12.00 - 12:20 pm 

     Q & A 12:20 – 12:30 pm 
  

Break 12:30-1:00 
  

Session 3  

Bob Wagner: Introduce and moderate 

Sonny Ramaswamy, President of Northwest Commission on Colleges 

and Universities 

 

Rethinking the research mission in a post-COVID-19 world: 

Immediate challenges and longer-term opportunities 

1:05 – 1:25 pm 

     Q & A 1:25 – 1:35 pm 
  

Session 4  

Kal Kalavacharla: Introduce and moderate 

Mort Neufville, President & CEO 1890 Universities Foundation, APLU, 

FSLI Commissioner 

 

Rethinking the outreach and engagement mission in a post-COVID-

19 world: Immediate challenges and longer-term opportunities 

1:40 – 2:00 pm 

     Q & A 2:00 – 2:10 pm 
  

Session 5 

Synthesis of the day 

Sam Pardue, FSLI Director 

2:15 – 2:20 pm 

Session 6 

Breakout to share experiences on topics discussed among each 

cohort. 

2:20 - 3:00 pm 

 


