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The Maturity Continuum

Foundation





7Foundation

Paradigm

BehaviorResult

I am free to choose
and am responsible

for my choices.

Habit 1: Be Proactive

I decided to…       They made me…

I am going to…     I have to…

There’s got to be  It can’t be done…

another way…

?____________    ?______________



26

The Circle of Influence

Habit 1 Be Proactive

31%

“People focus on things
they can impact rather than

on things they can’t.”

Habit 1: Be Proactive



21

Habit 1—Principle

Habit 1 Be Proactive

15%

How many can state
any of the top three goals of

their organization?

Paradigm

BehaviorResult

Mental creation
precedes physical

creation.

12%

How many can tell you
how well they are doing on their

organization’s top goals?

Habit 2: Begin with the End in Mind
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Paradigm

BehaviorResult

Effectiveness
requires the

integrity to act on
your priorities.

Habit 3 Put First Things First

I
NECESSITY

III
DECEPTION

IV
WASTE AND

EXCESS

II
EFFECTIVENESS

Habit 3: Put First Things First



80Private Victory to Public Victory

Trust

Trustworthiness

Habits 4-6: Journey to Interdependence
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Habit 7—Principle

Paradigm

BehaviorResult

To maintain and
increase effectiveness,

we must renew
ourselves in body, heart,

mind, and soul.

Habit 7 Sharpen the Saw

Production
Capability

Production

Habits 7: Sharpen the Saw and P/PC Balance



Thank You and 
Congratulations!


