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Impact Statement 
(No more than two pages no less than 10pt.)
Project Title:  Developing a Comprehensive Plan for Research Enhancement in the College of Agriculture, Food, and Environmental Science at Cal Poly SLO
Issue:

As a non-land-grant college of agriculture and a regional comprehensive polytechnic university, Cal Poly San Luis Obispo has a smaller research enterprise than many other colleges of agriculture.  There are many structural issues standing in the way of higher levels of faculty/student research at an institution such as ours.  As Associate Dean for Research and Graduate Programs in the College of Agriculture, Food, and Environmental Science at Cal Poly SLO, one of my major goals is to help the faculty increase the quantity and quality of their research.  As my FSLI project, I am developing (in collaboration with others in the College) a Comprehensive Plan for Research Enhancement to guide us in these efforts.
What has been done:
Planning for enhancing the level of research in CAFES started a few months before I was hired in 2016 and included hiring an Associate Dean for Research and launching a formal Summer Undergraduate Research Program (SURP).  Since then, we have moved forward on several fronts, and I realized that a more formal plan, including potential costs, was essential in order to be thoughtful and efficient about making progress.  This was about the time I was applying for FSLI, and this project seemed like a great fit for the FSLI project.  The following tasks have been accomplished, so far:
· Discussions with an ad-hoc group I convened, the CAFES Research Roundtable, the College leadership team, and others, to talk about what might be possible.

· Production of a scaffolding for a research enhancement plan.  This scaffolding has been discussed at some detail with the CAFES Research Roundtable.  It needs to be fleshed out and costs need to be assigned for many of the proposed actions.  Then it will be shared more broadly with the College.  
· Several aspects of the plan have already been enacted, including the following:

· A large Summer Undergraduate Research Program (100 students this year, working with over 50 faculty).

· Assigned Time for Research, College-wide.  At our institution, the teaching loads are very high (12 contact hours per quarter), so time is often the most critical need for faculty to pursue effective research.  The College has provided some level of course buy-out for almost all of our tenure-track faculty this last academic year and will be doing the same in the upcoming year.

· Annual student research symposium.   This spring, we held our 2nd annual CAFES Student Research Symposium, where graduate and undergraduate students presented posters of their work.

· Weekly CAFES Research Seminar Series.  While we had occasional research-related seminars, there was no recurring one, so we have launched a weekly college-wide research seminar series featuring scientists from on- and off-campus.
Impacts/New Partnerships:
It is probably too early to tell if the research enhancement plan itself is having a positive impact, because we have only instituted a few parts of it so far, but our College had the highest levels of external funding of any college at Cal Poly this last year, for the first time in many years.  There is also a lot of positive energy around research, particularly among the younger faculty.
Outcome of Project (societal impact/ measure of increased quality of life)
I hope to help make CAFES a place to work where faculty can have both a successful teaching and a successful research program.  A strong research program not only helps in discovering new knowledge, but it provides wonderful training opportunities for our students, intellectual stimulation for students and faculty, and it helps faculty stay on the cutting edge in their fields.
How has your project been aided by your FSLI experience?

My project has been helped by my FSLI experience in three main ways:
· Having an FSLI project to complete helped me to focus on moving the plan forward and not just getting caught up in the day-to-day flow of work.
· Having a built-in network of high-performing individuals in the ag space (Cohort 13!) provided me with many contacts to discuss how research is supported at a whole range of different types of campuses with very different resource bases.

· Insights that I have gained into personal and group behavior as well as my own strengths and weaknesses has helped me to be more effective in my dealings with colleagues here at Cal Poly as we moved the plan forward, together. 
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*If you have already written a report for your project and it is available on- line please include the link to the paper.  If you have a pdf you can send it to us and we will include a link to that from your summary page. 
