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Project Title: Comprehensive On-Boarding and Development Modules for Extension County Management
Issue:
As part of a structural reorganization, University of Kentucky Extension will be adding a new level of administration and supervision at the county and multi-county levels. This is being done to strengthen financial transparency and accountability throughout the state.
What has been done?
Eight teams were assembled to develop modules that will be utilized as part of the “On-Boarding Experience” for individuals chosen to fill these new roles. The modules include the following topics:
1)
Your Roles and Responsibilities

2)
Managing the County Extension Office

3)
Financial Operations

4)
UK CES Policies & Procedures – The Manager’s Role 

5)
Supervising Agents & Staff 

6)
Organizational Accountability 

7)
Establishing External Linkages 

8)
Available Resources for County Managers

Impacts/New Partnerships:
As part of a pilot project 39 full and part-time county administrators completed the eight modules over a twelve month period.
Additionally, the modules were development into online – on demand courses which can be utilized in the future with new county administrators or as a reference / refresher for existing county administrators.
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Figure 1. Map of County Administrators Who Completed On-Boarding Modules
Outcome of Project 
While all details for a new University of Kentucky Extension administrative structure have not been completed at the time of this report-out, this project succeeded in providing valuable professional development to 39 County Extension agents. Some of these agents have moved into full-time administrative roles, while others are serving in part-time administrative roles. 

An additional benefit for agents was the opportunity to explore whether “administration” was compatible with their future career path. It should be noted that some agents asked to step away for their administrative duties after a short time.  

How has your project been aided by your FSLI experience?

The wisdom and insight that I gained from the FSLI have been essential in the development of project. Specifically, I would say the sessions on “Organizational Change” were very helpful and prepared me to address some of the concerns that arose.
Contact information:
Dr. Jeffery Young 

Director for Urban Operations

University of Kentucky Cooperative Extension
jyoung@uky.edu 

*If you have already written a report for your project and it is available on- line please include the link to the paper.  If you have a pdf you can send it to us and we will include a link to that from your summary page. 
