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Impact Statement 
(No more than two pages no less than 10pt.)
Project Title:____College of Agriculture Food and Environment Review of the Arboretum

Issue: 
The purpose of the review of The Arboretum was to establish a method of periodic review to make sure The Arboretum continues to provide a unique contribution to the University of Kentucky and the public through education, research, and conservation. The charge of the review process was therefore to: “Evaluate the mission of The Arboretum with respect to its internal and external constituents by examining its organizational structure and leadership, external advisors, physical facilities, funding streams, financial policies, philanthropy and funding sustainability, and support of the academic mission.” 

What has been done?
The review committee met two times.  First to make sure the team understood why the review process was to be conducted, and second to assign review categories for data collection and synthesis. Thereafter, discussions were held via e-mail. The committee agreed that it was important to include staff, Arboretum Advisory Board, the Friends of The Arboretum and visitors to The Arboretum as participants in the study.  Surveys were developed and approved by the committee members and were distributed to the sample groups in April of 2018 using Qualtrics as the method of distribution. collection conducted by the review team.  

Through an evaluation of documents, interviews, and established benchmark Arboretums, review categories were identified. Face-to-face, telephone and e-mail were used to interview administrators at UK (Mayors’ office, president’s representative, Dean of CAFE, Department chair (Horticulture), previous dean of CAFE, director of The Arboretum, Philanthropy, members of the advisory board and the Friends of The Arboretum, and Budget office support leaders. Questions addressed reflected relationships between The Arboretum and the city of Lexington leadership, specific departments at UK and the director of The Arboretum and staff.  Each were asked to offer recommendations for improvements between The Arboretum leadership and staff and their specific department.  Focus groups were also conducted. 
Impacts/New Partnerships:
The review process has provided a standard set of areas that are considered significant to the successful operation and sustainability of The Arboretum. Findings suggest that in order to sustain The Arboretum, there must be a standard time period established for the review of The Arboretum. This provides continued opportunities for improvements and acknowledgement of The Arboretum’s contributions to the University, the City and the State. 

Outcome of Project (societal impact/ measure of increased quality of life)
The committee established a standard form with identified categories to be used for The Arboretum review. The categories included Organizational Structure, External Advisors, Physical Facilities, Financial Policies, Philanthropy and Funding sustainability, and Support of the Academic Mission.  Based on the results the program review should occur and who should provide leadership to the review; use content of the present review as the start for the next review preparation; and set standards for documentation of improvements.

How has your project been aided by your FSLI experience? Learning to acknowledge who I am and what type of leader I am was very important to me while chairing this project.  As a leader now, I know to create an atmosphere of accountability and guide people to complete assigned duties.  I also know that some tactics of leadership does not always work with members of a committee.  Change has to occur quickly to turn things around to create a successful ending.  Communication of accountability serves me well when I have expectations that are grounded in how my boss expects things to be done. Lastly,  I have learned that affirming people for doing a great job is very important to achieving a quality work. 
Contact information: 

Vanessa P. Jackson, Chair & Professor

Department of Retailing & Tourism Management

College of Agriculture Food & Environment

University of Kentucky 

vpwick0@uky.edu
(859) 257-7633

*If you have already written a report for your project and it is available on- line please include the link to the paper.  If you have a pdf you can send it to us and we will include a link to that from your summary page. 
