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Strategic Plan

The purpose of strategic planning is 
to anticipate the future and then 

position the organization to be in the 
place of most potential.

Strategic Positioning

Outcomes  - ROI

High Performance 
Team(s)

Engaged 
Community

Place of Most 
Potential

Leadership

Outcomes

High Performance 
Team

Engaged 
Community

Place of Most 
Potential

Leadership

Strengthen Senior Leadership Focus & Influence

Provide a Vehicle to Develop Leadership Bench Strength

Discover Unknown Potential Leaders in the Organization

Outcomes

High Performance 
Team

Engaged 
Community

Place of Most 
Potential

Leadership

Vision: We promote human, animal, and environmental sustainability for today 
and the future by addressing key challenges in agriculture, food, health, and the 
environment through scientific discovery, education, and community engagement.

Advancing Adaptation and Resilience 
in a Changing Climate

• Promote resilient, well-adapted Connecticut 

communities and economies

• Enhance ecosystem management, conservation, 

and protection 

• Promote resilience to climate change in human, 

plant, and animal health 

• Integrate research and outreach to ensure well-

informed decision making

Ensuring a Vibrant and Sustainable 
Agricultural Industry and Food Supply

• Advance innovative, sustainable agriculture aligned 

with local resources and markets

• Support agricultural practices that encourage a 

healthy lifestyle

• Increase agriculture’s contributions to Connecticut’s 

economy

• Conduct research and outreach to meet industry 

challenges

Enhancing Health and Well-Being Locally, 
Nationally, and Globally

• Promote health and prevent disease

• Build connections at the nexus of human, animal,  

plant, and environmental health

• Develop and apply digital health technology

• Foster health equity and food security

• Maximize physical performance and injury prevention

• Develop science-based personalized lifestyle 

interventions 

Designing Sustainable Landscapes 
Across Urban-Rural Interfaces

• Improve Connecticut’s water quality

• Develop environmentally aware citizens who 

participate in sustainable, healthy lifestyles

• Promote informed landscape development and 

management

• Advance small acreage, intensive agriculture to 

increase local food production

DIVISION OF INFORMATION TECHNOLOGY STRATEGIC PLAN
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DIT’S FIVE STRATEGIC INITIATIVES

DEVELOP	AND	EMPOWER	
OUR	TALENT	

ENHANCE	RESEARCH	TECHNOLOGY	
SYSTEMS	AND	SERVICES

PROMOTE	EXCELLENT,	SECURE,	
AND	COMPLIANT	IT	SERVICES		

FOSTER	PARTNERSHIPS	
AND	COLLABORATION

2

4

5

INNOVATE	AND	INTEGRATE	
ADMINISTRATIVE	SYSTEMS1

3

We endeavor to leverage and build on our organizational strengths and capabilities to create the best future for 

DIT will partner with UMD stakeholders to trans-

form administrative systems and services in a way 

that provides timely, comprehensive, and accurate 

information to our university community, eases 

administrative burdens, integrates institutional data, 

consistency between university business functions 

and departments.

DIT will lead a university-wide effort to design, 

build, and support state-of-the-art technology 

that encourages researchers across all disciplines 

to create, explore, and discover.

quality of services, streamlined operations, and 

resource stewardship.

DIT will partner with university stakeholders 

to collaboratively shape the vision, pace, and 

priorities of IT systems and services and to create 

policies that balance institutional interests and 

support the UMD mission.

Within DIT, we have careers, not just jobs. Our 

workforce will be well-trained, knowledgeable, 

and recognized for its strong commitment to our 

mission. DIT will maintain a diverse workforce 

that is committed to increasing inclusiveness and 

collaboration as the norm, not the exception.
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Team Growth
• Shared learning
• Inquiry and discovery
• Trust – Curiosity – Veracity
• Civil Discourse
• Facilitative Leaders
• Commitment to Org
• Voice for Moving Forward
• Force for Recruitment
• Make Things Happen
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Are you planning at all levels?
Planning

Level
Desired
Result

Style of
Action

Underlying
Value

Tactical
Satisfy customer
expectations; solve
problems

Reactive Survival and
responsiveness

Operational

Maintain status quo or improve 
operations; meet or exceed 
expectations; control results; 
turn plans into action 

Proactive, Has short-term 
focus; fixes problems; 
maintains smooth 
operation 

Stability, control, and 
continuous 
improvement

Program
Proactive, Has a 2-4 year 
focus, product only view.

Relevant and valued 
programs

Strategic
Achieve ideal future;
optimize outcomes,
given resources and
constraints 

Future-minded; has
long-term focus; 
explores alternative
possibilities

Controlled
instability
& transformational
opportunity 

Creation of new programs; 
modification of existing  
programs; ensuring relevant 
programs

Data Collection

• Group Sessions
• Visits/Interviews
• Literature
• Reports

Synthesis of 
Key Findings

• Core Values
• Competitor Analysis
• Strengths/Opportunities
• External Forces

Vision 

• Characteristics of 
Excellence

• Know For
• Ideal View
• Gap Analysis

Goal 
Setting

• Macro Goals
• Micro Goals
• Strategies for Success
• Action Teams

SOLUTIONS

Six Month Process

Students
Alumni

Enrollment Influencers
Faculty & Staff

Funding Partners
University Administrators
State & National Leaders

Employers
Industries Served

Mission?

What do you 
do?

Who do you 
do it for?

Why do you 
do it?

(What is the 
value of what 

you do?)

Reaffirm 
Organizational  

Purpose

Brand 
Statement

Stakeholders

Programs and 
Services

Areas of 
Inquiry

What Principles 
should guide our 

actions?

What external 
forces will impact 

us and our 
stakeholders in 

the next 10 years?

What is the 
current state of 

the organization? 
(+) & (-)

What are other 
like-organizations 

doing?

What would the 
ideal look like?

8 

Core Values w ithin the College of Agriculture and Natural Resources 
 
The leadership team identified a robust set of core values or belief based behaviors that 
define the best possible culture for ensuring success. These values complement the 
mission of the college and should be reflective in our collective approach towards 
achieving the initiatives. All employees, affiliates and ambassadors to the college should 
strive to embody and communicate the following: 
 

1) Excellence in  Quality of Products and Services 
 Optimize quality of all products and services and provide them to the best 

of our ability. 
 Stay on the forefront of our respective areas of expertise. 
 Create programs and services that respond to, and exceed the expectations 

of our clients and students. 
 Provide unbiased, science-based solutions that support the college’s land-

grant mission. 
 

2) Im prove Com m unication 
 Create an open pipeline for shared knowledge with all stakeholders. 
 Seek to know and understand the work and contributions of others. 
 Value all opinions. 
 Readily communicate with those outside of our fields. 
 Strive to be open and transparent in all communication. 
 Openly and willingly communicate subject matter on behalf of the college. 

 
3) Expand Creativity and Discovery 

 Embrace innovative ideas and progressive projects. 
 Seek to understand the newest innovation in science and technology. 
 Look for novel solutions to diverse sets of problems. 
 Embrace new educational strategies. 

 
4) Expand Diversity and Inclusion 

 Engage in continuous learning to increase cultural competency. 
 Recognize and appreciate the strengths and diversity of all people. 
 Build and support a welcoming, inclusive and equitable community. 
 Intentionally integrate cultural understanding in all teaching and 

initiatives. 
 Challenge bigotry and discrimination and seek to find common ground.  

 
 
 

BROAD 
DIVERSITY 

Guiding Values builds Synergy

External Forces  
Impacting 
mission or 

stakeholder  
success in next 

10 years

Economic

Social

PoliticalScientific

Technological

External Trend Question
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Internal Scan
WHAT ARE WE KNOWN FOR?
• Grand focus areas we are leading 

in the development, synthesis, and 
education of both existing and new 
knowledge. 

WHAT MIGHT WE SEEK TO BE 
KNOWN FOR?
• Grand focus areas we might 

provide leadership in the  
development, synthesis,  and 
education of both existing and new 
knowledge. 

WHAT ARE WE DOING WELL?
• What methods, actions, attitudes, 

skills, resources, policies/rules, 
products, services or other 
organization behaviors are 
influencing our organization in a 
positive way toward achieving our 
mission?

NOT DOING SO WELL?
• What methods, actions, attitudes, 

skills, resources, policies/rules, 
products, services or other 
organization behaviors are 
influencing our organization in a 
negative way toward achieving our 
mission?

Competitive Analysis
Management - Leadership

Innovation – Emergent Programs

Facilities – Physical Resources

Financing - Funding

Production - Products

Marketing - Message

Rothschild, William E. (1979) Management Review

Eliminate Raise

Reduce Create

Kim, Chan & Rene Mauborgne (2005) HBS Press

Visioning

Describe the Ideal 
Organization: 

Faculty

Staff

Clients

Students

How we do business

Partners/Collaborations

Programs

Communication

Funding/Resources

Facilities/Equipment/

Image “Known For”

LEADERSHIP MATTERS

COMMITMENT 
OF LEADER

LEADERSHIP 
TEAM

CO-CHAIRS OF 
PROCESSFACILITATOR

DATA 
COLLECTION 

TEAM LEADERS
WHO?

FACILITATION MATTERS

Opportunity to Develop the 
Leadership Skills of Your People

Data Collection Analysis Visioning Measurable 
Goals Strategy

Money vs. Goals

Trust Process

High Commitment  
Low Competence

Low Commitment   
Some Competence

Variable Commitment      
M od-High Competence

High Commitment   
High Competence 

Consensus

Repeat Cycle with 
Action Teams

Slow Fast
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Engagement
Ownership

Process 
Transparency

Time 
Involving 

Others 
Process

Level of 
Commitment 
or Ownership

Survey Phone Call
15 minute 

interview at 
event

Visit to their 
office

Participation in 
full day event

Emails from 
Leader

Town Hall 
Meetings

Timely Sharing of 
Data

Communication 
from Co-Chairs

Consensus on 
Message

Speaking to 
Fears

Multiple 
Methods Web Portals

VIPs Matter
Need your input

Thanks for your 
time

You helped us 
develop these 

goals

Your thoughts 
on achieving 

them

We need your 
support

Universities 
Leadership

Elected 
Officials

Industry 
Leaders

Large 
Funders

Federal 
Leaders

Hierarchy of goals

GOAL 1
Create the future
generation of forestry educators, 
scientists and practitioners 
through graduate education

The original language of the MS Program 
specified that one of the primary goals 
was to train future forestry scientists and 
practitioners. This need becomes more 
urgent as we see anticipate significant loss 
of forest scientists to retirement over the 
next several years..

GOAL 3
Communicate and educate 
importance, impact, and successes 
of the McIntire-Stennis Program

The MS Program is one of the best kept 
secrets about forestry research in the United 
States. A concerted effort to communicate 
the critical state of our forested landscapes, 
the research and people confronting 
those challenges, and the importance of 
continuing to expand the nation’s capacity 
for addressing critical forest management 
issues is sorely needed.

Assure disciplinary alignment 
to meet demand for 
graduates and expertise.

Build strong skill sets to 
create work-force ready 
graduates

Enhance diversity in the 
graduate student body

Develop marketing plan to 
share the importance of the 
MS Program

Create brand and successful 
communication strategy

Strategy 1:

Strategy 2:

Strategy 3:

GOAL 2
Build and sustain strategic 
relationships that enhance overall 
program effectiveness

The effectiveness of the MS Program will 
be enhanced with partnerships that can 
identify relevant research needs, leverage 
additional research resources, as well use 
the information generated to improve forest 
productivity, utilization, and protection.

Identify key, strategic 
potential partners, 
stakeholders, and advocates 
for the MS Program

Engage effectively with 
partners, stakeholders, and 
advocates of the MS Program

Identify and implement 
mutually beneficial actions 
to build trust, leverage 
connections, and work 
together for common 
purposes

Strategy 1:

Strategy 2:

Strategy 3:

Strategy 1:

Strategy 2:

Resist the urge to Settle
Need to feel tension

Macro-Goals usually have little impact if they 
can be achieved in just a couple of years!

Delivering Proven Programs of Excellence to Individuals, Non-Profits, Universities, and Companies since 1993

919-414-5860  
mitch@mitchen.net

Mitchen.net

Dr. Mitch Owen

Executive Development
Change Initiatives
Master Facilitation
Organizational Strengthening
Strategic Positioning
Mergers & Acquisitions
Talent Management


