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What do you if you are “missing a 
type” on your team? 

Use Z Style Problem Solving & Decision Making 
 

When solving difficult problems, it is important to study the issues from multiple perspectives. 
Perhaps your team is missing a strong “F” perspective or perhaps you are all S’s with few N’s to 

share their point of view. This does not need to limit your perspective—if you follow the steps 

below. Ask questions from each of the Four Functions viewpoints to gain perspectives that might 
not be represented in depth on your team.  

 

iNtuition 

  What are the implications or 
themes in the data? 

 Are there relevant theories or 
ideas to help with our 
understanding? 

 What’s the big picture? 

 What are the possibilities or 
options for what to do? 

 What else could this mean? 

 How it is all interconnected? 

 What is a new way to do this?  

 What other interesting ideas are 
there?  

Sensing: 

 What are the FACTS that 
describe the situation? 

 What does the past tell us? 

 What relevant experience do 
others have that we could learn 
from? 

 What are the important details to 
focus on? 

 What are the real costs? 

 Will it work? Can you show me 
how? 

 Does anything really need 
changing?  

Thinking: 

 What criteria are necessary for a 
good decision? 

 What are the pros and cons of 
each option? 

 What’s the most logical 
solution? 

 What are the logical 
consequences? 

 What is wrong with this? 

 Why aren’t we following through 
now?  

Feeling: 

 Who else do we need to 
collaborate with and in what 
ways? 

 How will the proposed solutions 
impact the various people 
(stakeholders) in the situation? 

 Which solution will promote 
maximum acceptance and 
ownership?  

 What do we like and dislike? 

 How can we make everyone 
happy? 


