FSLI Encore Pre-Conference Leadership Seminar
November 12, 2021
Virtual (1-4 pm Eastern)

The COVID-Informed Institution:
Sharing Lessons Learned and Innovative Practices for the Future

We are looking forward to seeing you all at the 2021 FSLI Encore Pre-Conference Leadership Seminar.
Our virtual session is focused on sharing lessons learned during COVID-19 and exploring the implications
for teaching, research, and Extension.

We are honored to be opening the session with a keynote by James Shirey, Vice President, Global Sterile
Injectables Quality, Pfizer. Mr. Shirey will be sharing how Pfizer developed and delivered a bold plan to
create the first COVID-19 vaccine as the world was facing a pandemic of epic proportions. This keynote
will kick off our World Café discussions regarding lessons learned, innovations, and continuing leadership
challenges. We will close the Encore session with group discussion and calls to innovative action (see full
schedule below).

In order to gain the optimal use of our time together, please take time in advance to view the 45 minute
documentary from Pfizer Mission Possible: The Race for a Vaccine - YouTube.

Thank you for making time in your busy schedule to attend and engage with your FSLI colleagues to
reflect on an incredible year of challenges and innovations.

Activity Time
Welcome and Introductions 1:00-1:15 pm
Kick off Speaker- Innovations during COVID 1:15-1:45 pm
Word Café Overview and Instructions 1:45 - 2:00 pm
Round Table Session #1 (Research, Teaching, Extension) 2:00 —2:15 pm
Round Table Session #2 (Research, Teaching, Extension) 2:20—2:35 pm
Round Table Session #3 (Research, Teaching, Extension) 2:40 — 2:55 pm
Report out 2:55-3:15 pm
Room Discussion 3:15—-3:45 pm
Summary and Calls to Innovation 3:45 —4:00 pm
Adjourn 4:00 pm

To learn more about the World Café, visit: http://www.theworldcafe.com/

FSLI Encore Pre-Conference Leadership Seminar Planning Committee:
Darrell Donahue, Des Layne, Charlie Stoltenow, and Jackie Wilkins
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