
Cohort 17 

adaptive 

leadership 

discussion



One of our 
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Technical vs Adaptive Challenges





Adaptive Leadership



Diagnose the System

 “Organizational system take on a life of their 

own…

 …selecting, rewarding, and absorbing members 

into it who perpetuate the system.”

 “Over time, structures/cultures/defaults become 

deeply ingrained, self-reinforcing, and difficult to 

reshape.”



Diagnose the System

New jobs, new universities = new ways of 

doing things.

This means navigating a new work culture.

The culture is made up of FOLKLORE, 

RITUALS, NORMS, and PROTOCOLS.



Diagnose the System

 The culture is made up of FOLKLORE, 

RITUALS, NORMS, and PROTOCOLS.

 Cooperative Extension is a good example.

 As a young faculty member, I learned protocol 

meant contacting county agents when ever I 

worked with stakeholders in their territory.



Diagnose the System

Can you name some FOLKLORE, RITUALS, 

NORMS, and/or PROTOCOLS in your 

organizations?

How have you navigated them in your 

leadership challenges?

Breakout session



Acting Politically

 Using your awareness of the limits of your own 
authority, stakeholder interests, and internal 
networks to forge alliances to enable support and 
manage opposition.  

 Find allies

 Stay connected to the opposition

 Manage authority figures

 Take responsibility for casualties

 Protect and engage voices of dissent

Breakout session





Can you name some allies you have developed in your current role?

Have you encountered any who stand in opposition?





Have your senior authorities been allies or opponents?





Are there any people or groups that have been casualties?

Have you encountered any strong dissenters?



Take aways (book headliners)

 Learn to live with disequilibrium

 Discover the joy of making hard decisions

 Engage above and below the neck

 Stay connected to the opposition

 Hold yourself and others through the emotion

 Honor risk taking and experimentation

 Know your triggers

 Lean into your incompetence

 Take more risks


