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The Purpose of Discovery Leadership ProfileÊ
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ÅTo develop stronger leadership ability

ÅTo create a better understanding of strengths and 
challenges 

ÅTo enable you to see how you are viewed  by those 
with whom you work

ÅTo focus on areas for improvement 

ÅTo create an action plan for personal development



Å Direction & Strategy

Å Follow Through & Accountability

Å Communication & Influence

Å Developing & Mentoring Others

Å Self Management

Å Business Management

Å Team Management

Å Change and Innovation

Å Trust & Integrity

Å Decision Making & Problem Solving

Leadership Competencies 
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10 Competency Areas



ÅCombined Rater Profile (all raters)

ÅSelf Profile

ÅBoss Profile

ÅPeer Profile

ÅDirect Report Profile

ÅOthersô Profile ( raters that do not fit in above 

categories)

Feedback Profile Categories
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Sample Feedback Report
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Composite:
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Understanding Your Feedback Report
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Things to look for

High Skill Areas

High Skill Areas �±when the Self and Combined 
�2�W�K�H�U�V�¶���S�U�R�I�L�O�H���V�F�R�U�H�V���I�D�O�O���E�H�W�Z�H�H�Q�������D�Q�G������

(Also see the Top Ten/Bottom Tenpage in the Feedback 
Report.)
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