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Why is emotional intelligence important 
for leaders?

Because leadership is about:
• Creating/changing the culture
• Enabling others to act (shared 

leadership)
• Inspiring a shared vision
• Modeling the way
• Encouraging the heart
• Fostering Adaptive Change



The process of skills mastery

Unconsciously 
competent

Consciously 
competent

Consciously 
incompetent

Unconsciously 
incompetent

Your emotions: Swallow…..Wallow……or Follow?



IQ

Personality

Sizing up the whole person
• IQ, EQ and 

personality are 
all distinct 

qualities we 
possess 

•Together they 
determine how 
we think and act 

•EQ is the only quality 
that is flexible and able 
to change

EQ



What is intelligence?
Cognitive Intelligence:

It’s important ...but not the whole picture of success 

the capacity to understand, learn, 
recall, think rationally, solve 
problems and apply what one has 
learned.

An array of non-cognitive capabilities, competencies, and 
skills that influence one’s ability to succeed in coping with 
environmental demands and pressures

Emotional Intelligence:

Presenter
Presentation Notes
Add timing to this slide



EQ is a genuine ability to 

Understand what you are 
feeling 

Move forward 
constructively with the 
interests of all at heart 

Feel emotions in 
response to others 

Understand how others 
are feeling 

Presenter
Presentation Notes
Emotional Intelligence is more than having a thick skin or a sense of empathy for others. It is a genuine ability to feel emotions in response to others, understand what you are feeling, understand how others are feeling, and to move forward constructively with the interests of the larger group at heart. 



The Key Skills of EI

Emotion Management
Internal and External Relationship Management

•Accurately perceive the emotions affecting the group 

•The ability to use awareness of whole to be flexible and 
direct behavior in a positive course

•The ability to interact with one another in order to respond 
to difficult challenges 

•The ability to act effectively as a group across organizational 
boundaries 

These are the critical skill sets! 



Let’s start with Values

Use this handout



10 min each, 20 min total

Values exercise

• A time your values were 
validated and affirmed

• A time when your values were 
affronted or violated 

Which was easier to recall? 

Partner with another Fellow:

 People bring their values to work—root cause

 Values, both personal and organizational 
relate to success leading change

Presenter
Presentation Notes
In their book, The EQ Edge (3), psychologist Steven Stein and psychiatrist Howard Book discuss how success at work is related to both IQ and EQ. They note that IQ has been shown to predict an average of 6% of success in a given job, while EQ has been shown to be directly responsible for between 27 and 45 percent of job success (depending on the field under study). The authors note that having a high IQ and an underdeveloped EQ can hold an otherwise smart professional back, commenting that, “regardless of how brainy we may be, if we turn others off with abrasive behavior, are unaware of how we are presenting ourselves or cave in under minimal stress, no one will stick around long enough to notice our high IQs.”  



Let’s move on to communication



COMMUNICATING THE EQ WAY

Want to get people to change their 
behavior? Maybe change how they vote or 
what they support? 

Try communicating using EQ 
strategies



ht[#5] Amazing Grace | Break Time | Michael Jr. - YouTubeFrom 1:28 to 3:28
Https://www.youtube.com/watch?v=oVSTKpJBq-8

Start with your Purpose if you want to communicate 
purposefully

Notice the difference when purpose is present 
for Mr. E. Daryl Duff

Presenter
Presentation Notes
Most companies say:  (and we expect people to behave differently_We make great computersThey’re beautifully designed, simple to use and user friendly. Want to buy one?But the golden circle way: Everything we do we believe in challenging the status quo. WE believe in thinking differently. The way we challenge the status quo is by making our products beautifully designed, simple to use, and user friendly. We just happen to make great computers. Want to buy one?

https://www.youtube.com/watch?v=qp0HIF3SfI4
https://www.youtube.com/watch?v=oVSTKpJBq-8


https://www.youtube.com/watch?v=qp0HIF3SfI4 From 3:20 to 5: 15

The “Cognitively Intelligent” way of Being Persuasive:

• We make great computers
• They’re beautifully 

designed, simple to use and 
user friendly. 

• Want to buy one?

What is the equivalent way we “sell” our “products”?

Presenter
Presentation Notes
Most companies say:  (and we expect people to behave differently_We make great computersThey’re beautifully designed, simple to use and user friendly. Want to buy one?But the golden circle way: Everything we do we believe in challenging the status quo. WE believe in thinking differently. The way we challenge the status quo is by making our products beautifully designed, simple to use, and user friendly. We just happen to make great computers. Want to buy one?

https://www.youtube.com/watch?v=qp0HIF3SfI4


https://www.youtube.com/watch?v=qp0HIF3SfI4 From 3:15 to 5: 00

https://www.youtube.com/watch?v=qp0HIF3SfI4


• Everything we do 
we believe in 
challenging the 
status quo.

• We believe in 
thinking differently. 

The “Emotionally Intelligent” 
way of Being Persuasive:

• The way we challenge the status quo is by making our 
products beautifully designed, simple to use, and user 
friendly. 

• We just happen to make great computers. 

• Want to buy one?

Presenter
Presentation Notes
Most companies say:  (and we expect people to behave differently_We make great computersThey’re beautifully designed, simple to use and user friendly. Want to buy one?But the golden circle way: Everything we do we believe in challenging the status quo. WE believe in thinking differently. The way we challenge the status quo is by making our products beautifully designed, simple to use, and user friendly. We just happen to make great computers. Want to buy one?



What is your 
“Golden Circle?” 

The “Emotionally Intelligent” 
way of Being Persuasive:

We believe that leaders are needed 
to challenge and change the status 
quo to address serious and pressing 
issues of inequity.  

that they use to make successful, sustainable and scalable changes in their 
communities.  We just happen to provide the training in Clinical Scholars. 

Want to change the world with us? 

We train leaders by preparing them 
with sophisticated and nuanced 
skills for equity-centered leadership

Presenter
Presentation Notes
Most companies say:  (and we expect people to behave differently_We make great computersThey’re beautifully designed, simple to use and user friendly. Want to buy one?But the golden circle way: Everything we do we believe in challenging the status quo. WE believe in thinking differently. The way we challenge the status quo is by making our products beautifully designed, simple to use, and user friendly. We just happen to make great computers. Want to buy one?



Work in your 
teams: 

What is your 
“Golden Circle?” 

IT’S YOUR TURN! 

Presenter
Presentation Notes
Most companies say:  (and we expect people to behave differently_We make great computersThey’re beautifully designed, simple to use and user friendly. Want to buy one?But the golden circle way: Everything we do we believe in challenging the status quo. WE believe in thinking differently. The way we challenge the status quo is by making our products beautifully designed, simple to use, and user friendly. We just happen to make great computers. Want to buy one?



Then we’ll tackle the tough stuff…

Need a break? and then: 



Now, let’s tackle the tough stuff…



Too few people live together in 
Harmony…

It is true…Harmony is quite under-populated.
But maybe that’s because we over-rely on the hard skills 

Presenter
Presentation Notes
I have a theory…that too few people live together in Harmony. And on a recent trip to California, I found evidence to prove that theory. It IS true. Harmony is quite underpopulated. Maybe that’s because we all too often rely on 



“How do you 
talk to people 
when we can’t 

even agree on the 
facts?”

Cultivating Harmony

Harmony can be a 
hard place to get to 

these days

Presenter
Presentation Notes
One of the common questions we get asked is “How do you talk to people when we can’t even agree on the facts?” Facts, data, science have all taken on a different nuance lately, and can present significant challenges for leaders in the fields of education, medicine, or science and technology based industries. In this session, we’ll explore the seeming “war on words” that is taking place today, and how information can alter the course of your organization. 



NOT ALL COMMUNICATION 
TACTICS ARE “FAIR” ONES

• Promoting false “facts” and “fake news” in 
order to get the story noticed 

• Attacking opponents with unfounded—
and unrelated—claims in order to do 
collateral damage

“Guerrilla” communication tactics have a 
long history of use to manipulate others

• Promoting sensational and inaccurate 
information to create distraction 

Presenter
Presentation Notes
It is important that you recognize that not all communication tactics are “fair” ones. People resort to guerrilla tactics for a few reasons—in part because they are desperate and do not have fair information to rely on to be persuasive, therefore they must resort to using unfair or unethical tactics to try to gain power or position or followers. People also use these because they can sometimes work, although they will eventually cost you your reputation and the trust of others, which is a very high price to pay for a short term gain. Guerrilla tactics include promoting false facts and so called fake news in order to draw attention to your issue. It also includes attacking others with unfounded or unrelated claims in order to inflict collateral damage. And of course, promoting sensational falsehoods with the idea of manufacturing a distraction is another unfortunately powerful, yet completely unethical tool, that people can use against you. Think this is all for some unrealistic high drama series you can stream from the web? Sadly no… there are classic examples right at hand that well known but rather shady organizations use. Let’s take a look. 



Reputational attacks can be as close as 
where you shop for food

We were caught off guard by a 
soup can—with a reputational 
attack stuck right on the label. 

Next time you 
go shopping 

look around... 

Presenter
Presentation Notes
Does this feel a little remote you to? Like it doesn’t impact your real world? Next time you go the food shopping keep a sharp lookout. We bought this family sized can of soup at a local grocery store, not even noticing the label. It took our teenager to say “What? 98% free of hair!?!”  It was so professionally done that it took us a while to realize that this blue flag is not a part of the label—it’s a sticker that someone carefully attached to the label. If we hadn’t investigated it and called the company, we might also have been fooled by this ploy. This might make you smile since it’s so ridiculous, but this is a reputational attack. It’s designed to hurt the company. And the attack has little to do with the soup itself.     So while these techniques may be abhorrent and unethical—they are in use in the larger world. You need to be ready for the kind of unfair and unethical attacks that can damage the reputation of you, your project or your organization. To get you ready, there are some things about how the human mind functions that will be good for you to know. Let’s start there. 



Creating fear to influence behaviors unrelated to 
truth, science or fact

Collateral 
damage is 
the goal

PETA has a long 
and famous 

history of using 
“guerrilla” 

communication 
tactics

Disseminating pseudoscience 

Promoting spurious science with unfounded 
claims and conclusions that are not supported

Advocating destructiveness and violence against 
those who are assumed to be “part of the 
system”: businesses, individuals and groups.

Presenter
Presentation Notes
While treating animals with kindness and compassion is a shared value that many can get behind, one organization has a long history of adopting guerrilla communication tactics to further their concerns about animal welfare—that organization is People for the Ethical Treatment of Animals or PETA. They have been documented presenting false information, and attacking or advocating physical attacks on  individuals, groups, and specific businesses, including women, breast-feeding mothers, obese people, people of different religious affiliations, and fast food outlets, food processing facilities, banks, and laboratories. So while these techniques may be abhorrent and unethical—they are in use in the larger world. You need to be ready for the kind of unfair and unethical attacks that can damage the reputation of you, your project or your organization. To get you ready, there are some things about how the human mind functions that will be good for you to know. Let’s start there. r ************************ https://www.vocativ.com/culture/science/petas-outrageously-dishonest-ad-campaigns/index.htmlIt appears PETA will do just about anything to save the animals, even if that means making things up. The advocacy group has managed to offend women, breast-feeders, Catholics, Jews, obese people and many others over the years with campaigns intended to shock, but perhaps most insulting of all is its reliance on deliberately spurious information. In the past decade, the animal rights group has become a full-on propaganda machine with no qualms about disseminating pseudoscience, the latest example of which resurfaced this week on its website.Here's a direct quote from Bruce Friedrich, PeTA Campaign Director, Vegan Campaign Coordinator, Animal Rights 2001 Conference, July 2, 2001:“If we really believe that animals have the same right to be free from pain and suffering at our hands, then, of course, we're going to be blowing things up and smashing windows. For the record, I don't do this stuff, but I advocate it. I think it's a great way to bring about animal liberation, considering the level of suffering, the atrocities.”“I think it would be great if all of the fast-food outlets, slaughterhouses, these laboratories and the banks who fund them exploded tomorrow. I think it's perfectly appropriate for people tAn article about death threats to a chef who had foie gras on his valentine’s menu. https://www.thedailymeal.com/news/travel/death-threats-vegans-force-chef-drop-foie-gras-menu/021616o take bricks and toss them through windows. Hallelujah to the people who are willing to do it.”False advertising on health claims:https://www.truthinadvertising.org/peta/Published on August 7th, 2013PETAPeople for the Ethical Treatment of Animals Foundation, better known as PETA, ran the above poster that claimed eating meat increased the risk of heart disease and cancer. PETA’s advertisement seems to imply that letting your child eat meat is just as bad as letting him chomp on a cigar while looking at a picture book. And everyone knows book learnin’ is the most harmful of those three activities.**This may not be true. Folks in the UK complained to the ASA about the advertisement. After reviewing the claims, the ASA ruled that the ads were misleading and claims that eating meat causes cancer could not be substantiated. The ASA said this on PETA’s ad:We considered that because the ad likened the risks associated with eating any kind of meat to the risks of smoking, consumers would understand from the ad that the connection between eating any kind of meat and the risk of heart disease and cancer had been proven, which was clearly not the case, and we therefore concluded that the ad was misleading.Clearly. The ASA told PETA it could no longer run the ad in its current form.



A known phenomena in which 
people choose to see the 
world in a way that supports 
their beliefs.

Cognitive Dissonance

Festinger, L. (1957). A theory of cognitive dissonance. 

When we express a belief, value, or attitude, we 
will behave in manner that will maintain 
consistency with the expression so as to 
eliminate or reduce tension caused by cognitive 
dissonance.

Presenter
Presentation Notes
Many decades of research tell us that the mind works in interesting ways. People interpret information so that they can protect their egos. That means how you communicate with others is only part of the picture: how people RECEIVE that information and how they process it through their own filters, and then make decisions to act is probably more important. COGNITIVE DISSONANCE is when a person is really inconsistent in their thoughts, beliefs or attitudes—and they don’t want to change their mind. Mostly this is because they are afraid they will lose face or become embarrassed and don’t have the basic skills to say they were wrong. So, rather than admit that they were wrong, they will double down on their belief. For example, if someone says “I don’t like doughnuts” they are invested in not liking doughnuts. The more you try to find a doughnut they like they more they will insist they don’t like them. If they’ve decided they think a person is a jerk, they refuse to see the good things that person does so they keep telling themselves that they are a jerk. The person struggling with Cognitive Dissonance will dismiss what they don’t want to see. Instead, they selectively choose to see information that supports their beliefs and their world view—and they happily ignore or dismiss everything else.As you might imagine, this can present a HUGE problem when you present someone with data, statistics, information, or even experiences—and they simply aren’t going to listen to it because it doesn’t fit their world view or they feel they will lose face if they change their view. If you can’t look at new information, take that in and understand it, incorporate that information into your evolving world view, you are really, really stuck. 



EI skills can help you escape!
Ashley Vanderbilt had to escape Tik Tok and YouTube Conspiracy 

QAnon World

https://www.cnn.com/2021/02/03/tech/qan
on-mom-former-believer/index.html

Presenter
Presentation Notes
Myrtle Beach, South Carolina (CNN Business)Ashley Vanderbilt says her four-year-old daughter Emmerson knew "something was wrong with her mom." "I wasn't one hundred percent there like I should have been," she recalls. After November's election she spent days on TikTok, Facebook, and YouTube becoming indoctrinated into the world of QAnon. By inauguration day, she was convinced that if then President-elect Joe Biden took office the United States would literally turn into a communist country. She was terrified that she would have to go into hiding with her daughter. Many QAnon believers have clear political motives, but Vanderbilt says she is a passive participant in politics. "I've always been someone that you just tell me what to do and I do it. I grew up being told we were Republicans, so I've always been that straight red ticket," she explained in an interview with CNN near her home in Myrtle Beach, South Carolina, last Saturday. She doesn't watch the news. "What have we heard the last four or five years? Don't watch the news. 'Fake news.' 'Fake news.'" Vanderbilt worked in the office of a construction company. But, like millions of Americans in 2020, she says she lost her job at the start of the Covid-19 lockdown. Feeling depressed and with more time on her hands, she began spending a lot of time online. The 27-year-old mom is an avid user of the video app TikTok. It's there, she says, that she was first introduced to QAnon. She mostly followed entertainment accounts on the platform, but as the election neared she began interacting with pro-Trump and anti-Biden TikTok videos. Soon, she says, TikTok's "For You" page, an algorithmically determined feed in the app that suggests videos a user might like, was showing her video after video of conspiracy theories.A spokesperson for TikTok told CNN the company is "committed to countering misinformation and advancing media literacy in our community. Content and accounts promoting QAnon aren't allowed on our platform and are removed as identified."Clearly the company's safeguards failed Vanderbilt.What began on TikTok, continued on Facebook, YouTube, and Telegram, where by January Vanderbilt says she was spending hours every night learning more about the supposed cabal of pedophiles in the Democratic Party that had stolen the election. But all was not lost. She believed that even though Biden was declared the winner of the election, his inauguration would be thwarted. First, Trump would declare martial law, then the Democrats (and some Republicans) and the Hollywood celebrities in Washington, DC for the inauguration would be rounded up and arrested. Trump had "opened back up Guantanamo Bay" (it never closed) and "increased the capacity to 200,000." That was the conspiracy theory being pushed by QAnon followers on the eve of the inauguration, and it is what Vanderbilt believed.But on the morning of January 20th, 2021, Trump flew out of Washington to his new home in Florida and Biden became the 46th President of the United States. "I was devastated," Vanderbilt recalls. "Instantly, I went into panic mode." She called her mom who was at work. "I just told her it's like we're all going to die. We're going to be owned by China. And I was like, I might have to pull my daughter out of school because they're going to take her."Her mom tried to calm her down. "Obviously God's will was to have President Biden come in for this country, so it's going to be fine," Vanderbilt says her mom told her. "This happens all the time. It's an election. Parties switch, no big deal."After their call she said her mom texted her a warning to not take her daughter out of school.A key tenet of QAnon is that there is a master plan at work and Trump is in charge. "The plan" said he would round-up the so-called deep state and bring them to justice. "The plan" said he would win the 2020 election in a landslide. When this didn't happen, QAnon supporters began spinning absurd predictions that Trump would somehow halt Biden's inauguration in the days or hours leading up to it. None of that happened. But like in many cults, the lore and predictions in QAnon are ever-changing. Each time a prophecy fails to come to fruition, a new theory crops up to fill the void. And so some QAnon adherents concocted a new conspiracy theory in the hours after inauguration. President Joe Biden's inauguration itself was a key part of the plan, the new theory held, and Trump would return as President in the coming few weeks. Then, certainly, all the deep-state arrests would happen. That was a step too far for Vanderbilt. She began to realize that she had bought into a lie with an almost religious fervor. Over the past two weeks she has been posting on TikTok, the platform that dragged her into the conspiracy theory, sharing her story in the hope that it might help or inspire others to see the light. Some followers of QAnon cite specific posts from the anonymous person or people behind the conspiracy theory as if they were scripture. anderbilt credits her faith in God for helping her out of QAnon. While she was deep in the conspiracy theory, she said that Trump was becoming an almost messianic figure for her who could do no wrong. She recalls once asking herself, "Am I putting even Trump above God?"Vanderbilt reflects that she could perhaps have been pulled out of QAnon before inauguration day if Trump himself condemned it. Instead, he flirted with it and tacitly embraced it by retweeting prominent QAnon accounts and saying positive things about QAnon followers. Instead, she had a revelation of her own. She was able to do something that many people, including some elected representatives and a few members of the Republican Party, are not. She has admitted she was wrong and has condemned QAnon as a dangerous political movement. On the national stage, Vanderbilt hopes her story will help others.At home, four-year-old Emmerson is just happy to have her mom back. She didn't become a QAnon orphan, a child with a parent living in a parallel universe of conspiracy theory, but others will. 



Expressive Responding
A more recently documented 
phenomena in which people are 

willing to champion obvious fabrications in order 
to support their beliefs 

Facts, data, logic, and reason do not make a 
difference when people are knowingly willing 
to champion a lie. It’s not about the truth. It’s 
about the point they are trying to make.

Research surveys started to document this problem in 
early 2017.  

Presenter
Presentation Notes
Cognitive dissonance—or this idea that “I refuse to change my perspective or my beliefs no matter what evidence you show me” can lead to another interesting behavior. Expressive Responding emerged in early 2017 and started to be documented in research interviews. This wasn’t new to political psychologists but it was a surprise to journalists and those who do opinion-based research. Expressive Responding is an indicator of strongly held biases about people, parties, events or facts. This happens when normal, ordinary people look at information and then tell you a fabrication, a false fact or a lie because they want to support their beliefs. They know they are lying. They justify lying to you because to them, they are trying to make a point. If this sounds really strange to you, let’s share an example which illustrates how this actually worked in 2017. *********This is a newly documented phenomena that first started to emerge in early 2017. Why would anyone give the wrong answer to a pretty simple question?To many political psychologists, this exercise will be familiar. A growing body of research documents how fully Americans appear to hold biased positions about basic political facts. But scholars also debate whether partisans actually believe the misinformation and how many are knowingly giving the wrong answer to support their partisan team (a process called expressive responding).Our survey question about which photo shows the larger crowd is that an incorrect response to this question could really only arise from that second process. If there were no political controversy, any respondent who took the time to look at the photographs would see more people in the image on the right than the one on the left.



Which photo matches which inauguration?
No surprise, people choose to align the photo with their partisan 

beliefs. People believe what they want to believe.

Presenter
Presentation Notes
In February, 2017, The Washington Post did a routine survey about current news topics of people who were chosen to be a representative sample of the population. Ordinary citizens were asked some questions about two pictures. You can see those pictures on the screen. One picture is from the 2017 inauguration of President Donald Trump and the other is the inauguration of President Barack Obama eight years previously. The question asked was simple: “Which photo matches which inauguration?” The reporters found that 41% of those who said they voted for Donald Trump identified photo B as from his inauguration. Now that might not surprise you so much since it kind of makes sense that people would want to believe that the bigger crowd matched up with their favorite candidate. However, these images had been flooding the news media in the two weeks previous to this study and was one of the leading stories of the day. In reality, Photo A shows the crowd from the inauguration of Donald Trump. Photo B matches the inauguration of Barack Obama. People had been given the facts. They had been shown the right answer. They just didn’t want to believe it. This is cognitive dissonance: I see the facts but I can’t fit them into my world view, so I will endorse something that is a fabrication. Even if I know that is a lie. we would expect that Trump supporters would be more likely to claim that the picture with the larger crowd was the one from Trump’s inauguration, as doing so would express and reinforce their support for him. Further, as some respondents had never seen these photos, uncertainty regarding the answer would likely lead them to choose the photograph that would be most in line with their partisan loyalties.********when in fact that is a picture of the crowds gathered for the ceremony of President Barack Obama eight years before. This is a clear example of cognitive dissonance showing that people believe what they want to believe and will willingly twist the facts to fit how they want to see the world. ******In February, 2017, The Washington Post did a routine survey of people who were chosen to be a representative sample of the population. Ordinary citizens were asked some questions about two pictures. You can see those pictures on the screen.  It might not be too big a leap to think that someone who was a fan of President Obama would point to Photo B as the photo from his inauguration. That happens to be fact and correct. It might not be a big surprise that someone who had not been watching the news and who was a fan of Donald Trump would also point to Photo B as the picture from his inauguration of just a couple of weeks before—because that is what they would WANT to believe. However, what the Post found was that 41% of those polled who said they voted for Donald Trump pointed to people who knew the facts, who knew that Photo A was from the Trump inauguration also pointed to Picture B as the Trump crowd—even though they knew this was a fabrication. Given the highly charged partisan atmosphere at the time, this might not be a surprise that people would associate the picture they wanted to believe with the candidate they preferred, and that this would fall along partisan lines. HOWEVER, the Post asked another even more interesting question.******* HoweverLet me tell you a bit about the context that was playing out at the time. There was great debate about the crowds that attended the inauguration of President Donald Trump versus the crowds for the inauguration of President Barack Obama eight years previously. What the Post found was that people answered the question about “which photo has more people in it?” along the lines of their partisan beliefs. 41% of Trump supporters said photo A has more people in it. They knowingly gave the wrong answer because they were making about point about their beliefs—and willing to champion a fabrication or a knowing lie in order to do so. This was not something that had been a common behavior in the past and the reporters were very surprised. Let’s take a look at the data they shared. *******we would expect that Trump supporters would be more likely to claim that the picture with the larger crowd was the one from Trump’s inauguration, as doing so would express and reinforce their support for him. Further, as some respondents had never seen these photos, uncertainty regarding the answer would likely lead them to choose the photograph that would be most in line with their partisan loyalties.



Presenter
Presentation Notes
we would expect that Trump supporters would be more likely to claim that the picture with the larger crowd was the one from Trump’s inauguration, as doing so would express and reinforce their support for him. Further, as some respondents had never seen these photos, uncertainty regarding the answer would likely lead them to choose the photograph that would be most in line with their partisan loyalties.For the question about which image went with which inauguration, 41 percent of Trump supporters gave the wrong answer; that’s significantly more than the wrong answers given by 8 percent of Clinton voters and 21 percent of those who did not vote.But what’s even more noteworthy is that 15 percent of people who voted for Trump told us that more people were in the image on the left — the photo from Trump’s inauguration — than the picture on the right. We got that answer from only 2 percent of Clinton voters and 3 percent of nonvoters.Even when the photographic evidence was directly in front of them and the question was straightforward, one in seven Trump supporters gave the clearly false answer.Why would anyone give the wrong answer to a pretty simple question?To many political psychologists, this exercise will be familiar. A growing body of research documents how fully Americans appear to hold biased positions about basic political facts. But scholars also debate whether partisans actually believe the misinformation and how many are knowingly giving the wrong answer to support their partisan team (a process called expressive responding).Our survey question about which photo shows the larger crowd is that an incorrect response to this question could really only arise from that second process. If there were no political controversy, any respondent who took the time to look at the photographs would see more people in the image on the right than the one on the left.Clearly, some Trump supporters in our sample decided to use this question to express their support for Trump rather than to answer the survey question factually.What are the consequences of our finding? On one hand, some may find it reassuring to discover that at least some Trump supporters may not really believe the misinformation they express in surveys.On the other hand, the Trump administration already accuses others of producing “fake news,” and instead offers its own (false) “alternative facts.” If a significant portion of Trump supporters are willing to champion obvious fabrications, challenging fabrications with facts will be difficult.



2-day survey of a representative sample of 
1,388 American adults

By Brian Schaffner and Samantha Luks, Jan 26, 2017, The Washington Post

2% 3%

15%

Presenter
Presentation Notes
we would expect that Trump supporters would be more likely to claim that the picture with the larger crowd was the one from Trump’s inauguration, as doing so would express and reinforce their support for him. Further, as some respondents had never seen these photos, uncertainty regarding the answer would likely lead them to choose the photograph that would be most in line with their partisan loyalties.



So… you will be leading in times of

Cognitive Dissonance 

and 

Guerrilla Communication Tactics

Expressive Responding

• Mis-information

• Dis-information

As well as:



Types of false information

Misinformation

Deliberate lie to mislead 

Honest mistake

Disinformation

Presenter
Presentation Notes
When it comes to dealing with false information, there are two types that you need to know about: DIS-information and MIS-information. While MIS-information is often just an honest mistake, DIS-information is a deliberate lie to mislead. One example of this is a hoax, which is a deliberately fabricated lie made to masquerade as truth. 



Misinformation
“Honest mistake”

Misinformation:
An honest mistake

Saturday January 13th, 
2018 an alert about an 

incoming missile was sent 
via cellphone alert in 

Hawaii—but was sent in 
error. Widespread panic 

lasted for 38 minutes while 
the Hawaii Emergency 
Management Agency 

figured out the error that 
had happened

Presenter
Presentation Notes
Misinformation can be dramatic and even deadly, but the difference is that it stems from an honest mistake. The damage was unintentional. An example of this happened on Saturday January 13th, 2018 when Hawaii and indeed much of the United States, panicked after an alert about an incoming missile was sent via cellphone alert—but was sent in error. The cellphone alert set off widespread panic in a state that was already on edge because of escalating tensions between the United States and North Korea.The alert, sent by the Hawaii Emergency Management Agency, was revoked 38 minutes after it was issued, prompting confusion over why it was released — and why it took so long to rescind. But it wasn’t disinformation meant to deceive and destroy. It was just human error. The mistake occurred during a shift-change drill that takes place three times a day at the emergency command post, according to Richard Rapoza, a spokesman for the agency. “Someone clicked the wrong thing on the computer,” he said.*****		*****		*****https://www.nytimes.com/2018/01/13/us/hawaii-missile.html



Types of false information

Misinformation

Deliberate lie to mislead 

Honest mistake

Hoax: “a deliberately fabricated falsehood made 
to masquerade as truth”

Disinformation

Presenter
Presentation Notes
When it comes to dealing with false information, there are two types that you need to know about: DIS-information and MIS-information. While MIS-information is often just an honest mistake, DIS-information is a deliberate lie to mislead. One example of this is a hoax, which is a deliberately fabricated lie made to masquerade as truth. 



Disinformation:

…like…
…follow…

...retweet
repeat

Deliberate lie to mislead 

Devumi was selling bots which 
would endlessly like and re-tweet 
you to make you look like you were 
a social media influencer! 

In a huge Twitter 
purge following a 
2018 NYT article, 
newscasters, 
politicians and actors 
lost millions of fake 
followers. 

60 million 
automated 

accounts roam 
the world’s 

largest social 
media platforms

Presenter
Presentation Notes
Another example of DIS-information is how people use bots to make it look like they have tens of thousands or hundreds of thousands or even millions of Twitter followers or a whole lot of likes on their website or FaceBook page. It’s not that expensive to purchase 50,000 fake followers on Twitter—followers who will like you and re-tweet you endlessly, making you look like a real social media influencer. In January of 2018 a New York Times investigation exposed that a service called Devumi was providing fake followers to lots of people who you probably thought were more influential than they actually are. Unfortunately, the leading social media companies have been woefully slow to correct this problem in their systems, making it much easier to mislead and lie to vast populations of people by spreading disinformation. They are trying, though. In November 2017, Facebook disclosed to investors that it had at least twice as many fake users as it previously estimated, indicating that up to 60 million automated accounts may roam the world’s largest social media platform. These fake accounts, known as bots, can help sway advertising audiences and reshape political debates. They can defraud businesses and ruin reputations. Yet their creation and sale fall into a legal gray zone.Increased pressure on companies like Twitter has resulted in some purging of fake followers. To give you a few examples, in July 2018 celebrities like Ashton Kutcher lost 6% of his followers, which was over a million, during a Twitter purge. President Trump, who has used Twitter as a way to speak directly to both loyal voters and critics, lost about 340,000 followers, knocking him down to 53 million. Sean Hannity lost 300,000 followers. Even former President Barack Obama lost about 3 million followers in the big purge, which left him with 101 million active followers. Twitter itself was affected, and lost about 200,000  followers in the purge as well. Before you trust a social media personality or a site, you might have to use online tools to identify people or sites that have Inactive, spam, bot and other fake followers. *****		*******CITATIONShttps://www.nytimes.com/interactive/2018/01/27/technology/social-media-bots.html?mtrref=undefinedhttp://nymag.com/intelligencer/2018/01/twitter-is-purging-fake-bot-accounts-from-devumi.html



Leading in times of “Disinformation:”
Is a translation of the Russian дезинформация, transliterated as 
dezinformatsiya, started in 1923

Operation 
INFEKTION 

(1985) was a 
widespread 

Soviet 
attempt to 
influence 

world opinion 
to believe 
that the 

United States 
invented 

AIDS

Yevgeny Primakov

Intelligence 
service 
makes covert 
press 
placement(s)

Story/Article 
published in 
sympathetic 
paper/media

Picked up by 
mainstream 
US media

• Agents of influence
• Trusted contacts
• Sympathetic journalists

Replayed by 
wire services 
or state run 
media 

How Disinformation Can Be Spread

Head of Russia Foreign Intelligence 1992

Presenter
Presentation Notes
The truth is, you will need to lead in a time of DISINFORMATION. Deliberately trying to mislead people has a long history. From what we know, the term Disinformation started in 1923 and was called desinformatsiya by the Russian’s who came up with the term. By 1952 the official Great Soviet Encyclopedia defined the term as spreading “false information with the intention to deceive the public opinion”.  As a result of the defection of KGB officers, more information came to light during the 1960s through the 1980s. Some stunning examples of prominent dezinformatsiya campaigns included the fraudulent publication of the 1968 Who’s Who in the CIA and the 1985 campaign Operation INFEKTION. That latter campaign was an attempt to influence world opinion to believe that the United States invented AIDS. This latter campaign was quite elaborate and included the allgegation that purpose was the creation of an “ethnic bomb” to destroy non-whites. In 1992, the head of Russia foreign intelligence Yevgeny Primakov admitted the existence of the Operation INFEKTION disinformation campaign. The goal was to start a race war in the United States. On the screen you can see the basic pre-social media era path that was used to infiltrate the mainstream US media. It’s not that different today, it’s just faster. In fact, in our digital era, it can mere seconds for a lie to cover the world. ****		*****		******Source for image: Wiki (yes, I got this from Wiki. It’s actually worth checking out). Disinformation saw wider use as a term of Soviet tradecraft, defined in the 1952 official Great Soviet Encyclopedia as spreading "false information with the intention to deceive public opinion."[1][2] As a result of the defections of KGB officers, more information about disinformation campaigns came to light during the late 1960s through the 1980s.[10][11] Examples of prominent disinformation campaigns included the fraudulent publication in 1968 of Who's Who in the CIA,[12] and Operation INFEKTION, a widespread attempt to influence world opinion to believe that the United States invented AIDS.[2][13]Operation INFEKTION was an elaborate disinformation campaign which began in 1985, to influence world opinion to believe that the United States invented AIDS.[2][13] This included the allegation that the purpose was the creation of an 'ethnic bomb' to destroy non-whites.[13] In 1992 the head of Russia foreign intelligence Yevgeny Primakov admitted the existence of the Operation INFEKTION disinformation campaign.[2][13]



dezinformatsiya hits 
you close to home..

And a bit too close 
for comfort!

Ready or not..



This affects your health…
Russia Today: GMO mosquitoes could be 
cause of Zika outbreak, critics say 
30 Jan, 2016 17:12 /

https://www.rt.com/news/330728-gmo-mosquitoes-zika-virus/

“The latest contagious viral outbreak freaking 
out the globe, particularly women worried 
about birth defects, may have been caused by 
the presence of genetically-modified 
mosquitoes (GMMs) in Brazil, contend critics
of the superbugs… With international health experts convening in Geneva to discuss possible 
cures for the Zika virus, questions are being raised as to whether they are actually to blame.

While this Jurassic Park-type scenario could have been accidental, the recent UK TV series 

"Utopia" suggests it could be a deliberate plan to reduce the 
global population.”

Make no mistake… this is disinformation and propaganda at its best



Coronavirus Vaccine Dezinformatsiya: 
Russian Campaign Promotes Homegrown 

Vaccine and Undercuts Rivals

www.nytimes.com/2021/02/05/technology/russia-covid-vaccine-
disinformation.html?campaign_id=2&emc=edit_th_20210206&instance_id=26843&nl=todaysheadlines&regi_i
d=51343043&segment_id=51126&user_id=0dccdd3ea403944cc098a2003454dc74

Russian news 
outlets with 

connections to 
the Kremlin ran 
disingenuous 

Spanish-
language stories 

targeting 
vaccines made in 
the United States 

and Europe, 
researchers said

Screenshots from Russia Today’s Spanish 
language Facebook account and the official 
Twitter account of the Russian Embassy in 
Mexico City.

Presenter
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Russian news outlets connected to election disinformation campaigns in the United States have set their sights on a new target: convincing Spanish-speaking countries that the Russian coronavirus vaccine works better than its American competitors, according to researchers and State Department officials.The Russian campaign has focused on Latin American nations, including Mexico, which this week signed a deal to acquire millions of doses of the Russian vaccine, and Argentina, which last month began vaccinating its citizens with it.Conducted on Spanish-language social media and reinforced by the official Twitter account of the Russian Embassy in Mexico City, the campaign signaled a new wrinkle in Russian influence operations,promoting Russian industry and scientific cachet over its competitors as governments around the world race to vaccinate their populations.The Russian vaccine, Sputnik V, was named after the first satellite to orbit the earth, which the Soviet Union launched in 1957. Sputnik V is considered less expensive and easier to transport than vaccines made by the American companies Pfizer and Moderna. But some researchers say the criticism in Russian outlets of the Western vaccines has been misleading.“Almost everything they are promoting about the vaccine is manipulated and put out without context,” said Bret Schafer, a fellow with the Alliance for Securing Democracy, an advocacy group that tracks Russian disinformation. “Every negative story or issue that has come out about a U.S.-made vaccine is amplified, while they flood the zone with any positive report about the Russian vaccine.”Media outlets backed by the Russian government posted to Facebook and Twitter hundreds of links to news stories that reported potential ties suggesting American vaccines may have had a role in deaths, the researchers said. The accounts left out follow-up reports that found the vaccines most likely played no role in the deaths.“This was a coordinated effort that was part P.R. campaign and part disinformation. It is one of the largest operations we’ve seen to promote a narrative around the vaccine in Latin America, and it appears to have had an effect,” said Jaime Longoria, a disinformation researcher at First Draft, a nonprofit that supports journalists and independent researchers. “Russia steadily seeded a narrative that has grown and been, to some degree, accepted.”Researchers have tracked similar Russian efforts in Eastern European countries that are still negotiating with Russia to buy the vaccine. Disinformation researchers have also monitored Russia spreading similar narratives in a half-dozen languages, targeting countries in central and West Africa.China has also joined the fray, striking a similar anti-American vaccine tone aimed at a domestic audience, according to disinformation researchers. While Russia and China do not appear to be working together, their shared interests have led to a shared narrative. Last month, a Twitter account dedicated to Sputnik V included a Chinese report that falsely claimed the U.S. media had remained silent on deaths related to Pfizer’s vaccine.Intelligence officials in the United States noticed the first uptick in Russia targeting Spanish-speaking communities in August, when President Vladimir V. Putin announced that he had granted approval to Sputnik V. Since then, Russia’s campaign has intensified, said two intelligence officials who spoke to The New York Times on the condition of anonymity because they were not authorized to speak with reporters.The State Department officials described Russia’s influence campaign as a combination of Russia’s state-backed media outlets highlighting reports that warned about the dangers of the U.S. vaccines, while promoting any reports that were enthusiastic about the Russian-made vaccine.At the State Department, a report circulated last month outlining Russia’s efforts, according to the officials. A department spokeswoman said Russia had tried to promote its own vaccine while “seeking to sow distrust” in the United States about Western vaccines. Analyzing over 1,000 Russian-aligned Twitter accounts, the State Department’s Global Engagement Center found that Spanish-language accounts showed the greatest engagement. Russia’s campaign, the spokeswoman said, “undermines the collective global effort to end the global pandemic.”The influence campaign in Mexico has become the best understood of the efforts by the outlets with ties to the Kremlin. It was different from previous Russian disinformation campaigns, which leaned on posting false and misleading information online. As social media companies have become more aggressive in rooting out disinformation, Russian operations have focused on promoting selective news stories that skirt the truth, rather than reject it.The new approach was particularly effective because the Spanish-language Twitter and Facebook accounts of Russia Today and Sputnik, two state-controlled media outlets, regularly rank among the most influential in Latin America, said researchers at First Draft. Russia Today and Sputnik did not respond to a request for comment.“They have cultivated a large audience and regularly rank in the top 10 of the most-shared stories or links,” Mr. Longoria said.This week, Hugo López-Gatell, Mexico’s deputy health minister, said his government had signed a contract for the Russian vaccine, procuring 24 million doses that will cover 12 million people. The vaccine will be delivered in several stages through May.On Tuesday, the medical journal The Lancet published the results of an independent review of Sputnik V, showing that it had 91.6 percent efficacy and no serious side effects. The news was a boost to the Mexican government’s procurement efforts.In December, Facebook said it had removed a Russian disinformation campaign that posted information in French, English, Portuguese and Arabic about a number of topics, including in support of Russia’s vaccine.“We know influence operations come in different forms, including overt messages promoted through state-controlled media,” said Liz Bourgeois, a Facebook spokeswoman. “We put clear labels on these publishers so people know who the information is coming from.”She said Facebook had seen clandestine Russian operations mentioning Covid-19 in the past, but had not found any current campaigns. Posts by the Russian news outlets would not have been considered clandestine and would not have been removed by Facebook.Covid-19 Vaccines ›What You Need to Know About the Vaccine RolloutProviders in the U.S. are administering about 1.3 million doses of Covid-19 vaccines per day, on average. Almost 30 million people have received at least one dose, and about 7 million have been fully vaccinated. How many people have been vaccinated in your state?The U.S. is far behind several other countries in getting its population vaccinated.In the near future, travel may require digital documentation showing that passengers have been vaccinated or tested for the coronavirus.When can you get the vaccine? What are the vaccine’s side effects? Is it safe to take during pregnancy? We’ve have answers to many of your questions.Twitter declined to comment on any Russian operations targeting Spanish-speaking audiences, but said it was still investigating.The Russian campaign relied on cherry-picked news reports, researchers said. On Jan. 17, Russia Today Espanol tweeted that Norway was moving to investigate why 23 older people had died after receiving the Pfizer vaccine. Three weeks earlier, the same account tweeted multiple reports about six people who died during Pfizer’s vaccine trial. The reports did not include context from medical experts who said the deaths most likely had no connection to the vaccine.g in support of Russia’s vaccine.“We know influence operations come in different forms, including overt messages promoted through state-controlled media,” said Liz Bourgeois, a Facebook spokeswoman. “We put clear labels on these publishers so people know who the information is coming from.”She said Facebook had seen clandestine Russian operations mentioning Covid-19 in the past, but had not found any current campaigns. Posts by the Russian news outlets would not have been considered clandestine and would not have been removed by Facebook.Twitter declined to comment on any Russian operations targeting Spanish-speaking audiences, but said it was still investigating.The Russian campaign relied on cherry-picked news reports, researchers said. On Jan. 17, Russia Today Espanol tweeted that Norway was moving to investigate why 23 older people had died after receiving the Pfizer vaccine. Three weeks earlier, the same account tweeted multiple reports about six people who died during Pfizer’s vaccine trial. The reports did not include context from medical experts who said the deaths most likely had no connection to the vaccine.The accounts shared similar narratives on Facebook. On Jan. 5, Russia Today’s Spanish-language Facebook page shared a story with its 17 million followers claiming that a Portuguese nurse died two days after receiving the Pfizer vaccine. The story implied that the vaccine was responsible, even though doctors and an autopsy concluded that the vaccine had probably played no role in her death.Russia’s diplomatic corps also used their social media accounts to promote an image that the Russian vaccine was being subjected to unfair scrutiny.The volume of posts was notable, said Mr. Longoria and others who study Russian influence operations. On CrowdTangle, the Facebook-owned tool that analyzes interactions on the site, they found that Russia Today and Sputnik pages targeting Spanish-speaking audiences generated more than 1,000 posts with over six million interactions over the last year with the word “vacuna,” Spanish for vaccine.Researchers said Russia’s earlier efforts focused on other targets, like the Oxford-AstraZeneca vaccine. A Russian effort to undermine confidence in that vaccine — including memes and posts on Facebook, Twitter and elsewhere depicting it as dangerous — peaked over the summer and early fall, according to researchers.The campaign included suggestions that the vaccine would turn people into monkeys because it was developed using a chimpanzee virus. It largely targeted countries that were debating purchases of the British or Russian vaccines, according to a previous report in The Times of London.That campaign abruptly stopped in mid-December, after the drugmakers announced that Russia’s Sputnik V vaccine and the Oxford-AstraZeneca vaccine had reached a deal to test a combination of their vaccines together.�“You can see a distinct tipping point, where suddenly the stories about AstraZeneca go from being wholly negative to being wholly positive,” Mr. Longoria said. “It is very stark, and very clear that when the business interests changed, so did the objectives of their influence operation.”



This affects food systems & agriculture 
Russia is funding online articles 
that question the safety of 
genetically modified crops and 
biotechnology in an effort to hurt 
U.S. agricultural interests and sow 
public divisions, according to 
Iowa State University researchers.

https://thehill.com/policy/energy-environment/375655-russia-trying-to-sway-us-opinion-on-gmos-researchers-say

The researchers said that if Moscow was able to turn U.S. public

Research by Dr. Carolyn Lawrence-Dill (FSLI Cohort 13) 
led to the discovery of Russian-based online and news-
media infiltration to disrupt confidence in the US food 
system.

hurt the U.S  agricultural industry, which relies heavily on genetically engineered crops, the D  
Moines Register reports.

https://www.desmoinesregister.com/story/money/agriculture/2018/02/25/russia-seeks-influence-usa-opinion-gmos-
iowa-state-research/308338002/

opinion against genetically modified organisms (GMOs), it could 

https://www.desmoinesregister.com/story/money/agriculture/2018/02/25/russia-seeks-influence-usa-opinion-gmos-iowa-state-research/308338002/


Fake tweets and false information inflamed and augmented real 
protests, which quickly garnered national news coverage 

http://www.newsweek.com/russian-meddling-university-missouri-
protests-808153

Student protests, 
a hunger strike, a 

football team 
strike and other 
activism were a 

part of the 
protests.

“Dezinformatsiya” success 
at Mizzou in 2015

After a series of events (starting in 2010) inflamed racial 
tensions at the University of Missouri, Russian bots 
targeted the university with the aim to stoke fear and 
anger and damage the institution.

Presenter
Presentation Notes
Think this wouldn’t happen to your organization? It certainly happened to the University of Missouri in a very dramatic way that garnered national news coverage. Sadly, Mizzou had suffered a series of heartbreaking and cruel events starting in 2010 that inflamed racial tensions at the University. While these were condemned by the administration, many felt that little substantive action was taken. The lack of serious attention to the issues led to rallies against racism and even to students protests, a hunger strike by a student, a football team strike and other activism. Then, in the middle of these tensions fake tweets and false information inflamed and augmented the real protests, bringing many more people out. False information about violence brought news reporters, who covered the events at Mizzou 24/7. Many of the actual protests started to gain steam because of the presence of the news media. *****		*****		*****		*****



National news networks halted coverage to revert to local camera 
feeds in search of violence, and news anchors read tweets that 
claimed there were shootings, stabbings and cross burnings.

2015 “Dezinformatsiya” success at Mizzou

“The cops are marching with the KKK! 
They beat up my little brother! Watch out!” 
the tweet said. It included a picture of a black 
child with a severely bruised face.

Student body president Payton Head posted on FB: “KKK 
members were confirmed on campus.” having been 
misled and not understanding the tweet was fake. 

https://www.cnn.com/2015/11/09/us/missouri-protest-timeline/index.html

Freshman enrollment
https://www.washingtontimes.com/news/2015/nov/12/payton-head-mizzou-student-body-president-apologiz/

in the following 2 years35%

Presenter
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Through a dizzying series of events, Mizzou suffered severe reputational damage. All of a sudden there was a tweet from “FanFan1911” which said the Ku Klux Klan was marching on campus, including a statement about violence and showing a picture of a black child with a severely bruised face. In reality FanFan1911 was a Russian bot who utilized the hashtag “Pray for Mizzou” in order to avoid the Twitter algorithms meant to catch bots and garner retweets from real users monitoring for the hashtag. About 70 bots automatically retweeted the tweet, leading to thousands of related tweets within minutes. This was part of a plot to spread fear and distrust—and it worked! Russian trolls were able to spread the information because of an underlying fear and an existing narrative that they were able to exploit. National news rushed in and more protesters rushed out. In the end, University President Tim Wolfe resigned and freshman enrollment dropped by 35% in the following two years. The probe into the Russian hacking led by Bob Muller found that the same bot that tweeted the fake news later began tweeting in German and spreading rumors about Syrian refugees. By spring 2016, it had morphed into an account touting messages from right-wing news organizations such as Breitbart. The account is now suspended on Twitter.Administrators didn’t have the luxury of time before they had to react. They needed to be ready—but how could they? An American university had never seen such a skillful attack so poised to significantly damage the reputation of the institution. *****		*****		*****		******



By Sarah K. Burris, November 1, 2022

Destabilization is now a global game
Lies spread further & faster than truth

1000- 100,000
people

1000 
people

www.rawstory.com/maga-republican-uncovered-chinese-spy/ 2018: Vol. 359, 
Issue 6380, pp. 1146-1151; DOI: 10.1126/science.aap9559)

"The disclosure by Twitter adds to what is known 
about China-based efforts to influence American 
audiences by mimicking the strategies Russia-
based operatives used to stoke cultural and 
political tensions during the 2016 election," said 
the Post. "In September, Meta announced it had 
disrupted a China-based operation seeking to 
influence U.S. politics. The U.S. government also 
has issued warnings about Chinese influence 
efforts, as have a spate of reports from 
cybersecurity firms including Google’s Mandiant, 
Recorded Future and Alethea Group."

Ultra-MAGA 'Hot Babe' who claimed Obama is a 
Illuminati lizard turns out to be a Chinese spy

Raw Story -
IRANIRAN

CHINA
RUSSIARUSSIA

CHINA

By Naomi Nix; Jeremy B. Merrill & Joseph Menn in The Washington Post

Presenter
Presentation Notes
Another network in Iran was uncovered with people claiming to be based in the U.S. or Israel, data showed. An account using the same name and logo was also present on YouTube, TikTok and Reddit.�“This is equal opportunity hyper-partisanship, a tactic that’s been more embraced by Russia,” said Graham Brookie, head of the Atlantic Council’s Digital Forensics Research Lab. “It’s the same theory of the case: A weakened adversary is one that allows you to shape geopolitics more.”One network that was removed from Twitter showed 22 users that tweeted more than 250,000 times from April to October and generally promoted Donald Trump, along with conspiracy theories about the pandemic and vaccines."Alethea, another recipient of the data, concluded that Chinese-linked accounts on Twitter and elsewhere were pursuing divisiveness but plugging right-wing issues more than left, sometimes with nods to conspiracy theories," the report also said.The newly announced batch of suspensions promoted, in May, that former President Barack Obama was a “lizard person who is a member of the Illuminati.” The author went by the name Ultra MAGA BELLA Hot Babe, and had 26,000 followers with more than 400,000 likes and 180,000 retweets. The account has since been suspended.he also pushed out memes with false 2020 election conspiracies like a photo of someone holding a paper bag near a drop box. She claimed, “MULE TAKING PICS! PROOF OF CRIME REQUIRED TO GET PAID BY THE DNC.” In June, that account also tweeted the idea that children with gender dysphoria were being abused by their parents.Read the full report at the Washington Post.�

https://science.sciencemag.org/CONTENT/359/6380/1146.abstract
https://www.washingtonpost.com/politics/2022/10/27/china-strives-ramp-up-election-influence-this-year/?itid=lk_inline_manual_12
https://www.washingtonpost.com/people/naomi-nix/
https://www.washingtonpost.com/people/jeremy-b-merrill/
https://www.washingtonpost.com/people/joseph-menn/


Lies spread further & faster than truth
To understand how false news spreads, Vosoughi et al. used a data set 
of rumor cascades on Twitter from 2006 to 2017. About 126,000 rumors 
were spread by ∼3 million people. 

The degree of novelty and the emotional 
reactions of recipients may be 

responsible for the differences observed.

Top 1% 
FALSE

TRUTH

1000- 100,000
people

1000 
people

Science 09 Mar 2018: Vol. 359, Issue 6380, pp. 1146-1151; DOI: 
10.1126/science.aap9559)

Presenter
Presentation Notes
Lies spread faster than the truthThere is worldwide concern over false news and the possibility that it can influence political, economic, and social well-being. To understand how false news spreads, Vosoughi et al. used a data set of rumor cascades on Twitter from 2006 to 2017. About 126,000 rumors were spread by ∼3 million people. False news reached more people than the truth; the top 1% of false news cascades diffused to between 1000 and 100,000 people, whereas the truth rarely diffused to more than 1000 people. Falsehood also diffused faster than the truth. The degree of novelty and the emotional reactions of recipients may be responsible for the differences observed.The spread of true and false news online | Science (sciencemag.org)

https://science.sciencemag.org/CONTENT/359/6380/1146.abstract


You will be called to act—on highly inflammatory 
information. Fake information. You won’t be able to tell it’s 
fake. 

“Dezinformatsiya” will target you

You will receive tweets, emails, FB posts and other 
social media connections from people you know and 
respect

Your Chancellor. Your Dean. Your friend. A star athlete. Your 
student body president. A family member. Maybe me!

The next expected wave:

The systems have already been infiltrated that convey who 
you trust. The new social media will target you from your 
trusted “in group”, and will seek to manipulate you… and 
every student on your campus or person in your worksite. 

Presenter
Presentation Notes
You have to be ready. As a leader, you need to act well in advance to prepare for a reputational attack against the organization you lead and the causes you care about. One of the reasons this bot attack at Mizzou was so successful was because a trusted insider, the student body president was lured into re-post something he thought was true and of vital importance. When your organization is under a reputational attack, you, too, will receive tweets, emails, social media posts and other connections from people you know and respect. These could be your boss. Your Chancellor or Dean. The leader of a student or professional organization. It could come from a friend or family member. What you need to be on the lookout for is a post that will present a call to act! And it will be based on highly inflammatory information. Fake information. You probably won’t be able to tell it’s fake. And if the tensions are ratcheted up at your institution, then it will be all the easier to fall for the trap. What researchers in this area have warned us is that the systems that you use all the time have already been infiltrated. Those who would engage in these kind of attacks know who you trust. Who your friends are. Who you turn to for information. It will look like people you trust are sending you viable information—but it is only a trick to manipulate you. While you might be on the lookout now, this same targeting will be aiming for every student on your campus or every person in your worksite. Universities are particularly vulnerable to these kind of attacks because they are such large and loosely organized institutions. They also are some of the most trusted entities in their states, so they are ripe targets to undermine using these social media DIS-information attacks. 



“The Illiad”
The apple, meant for the fairest goddess, 
fueled a dispute over vanity that resulted, 
eventually, in the Trojan War. 
We are now living The Illiad. 

Eris, Greek goddess of strife, 
tossed the ancient apple of 
discord towards Hera,  
Athena, and Aphrodite. 

We need to identify the apples of 
discord disguised as precious prizes 

and refuse to participate in the 
competition meant to divide us. 

--Tess Taylor 2018

Presenter
Presentation Notes
In February 2018 poet Tess Taylor provided an excellent characterization of how America is under attack. She explained that because the tools being used are hypermodern, the attacks feel unsettling and confusing, the strategy itself is ancient. Ancient Greek, to be exact. These new bots are following a very old script-one that you could find in the Greek story of the Iliad to be exact. In this tale Eris, the Greek Goddess of Strife, tossed the golden apple of discord towards Hera, Athena, and Aphrodite, saying that it was intended for the fairest goddess. The apple fueled a dispute over vanity that eventually resulted in the Trojan war, which was chronicled in the Iliad. Today, we are being taunted with these golden apples of discord dressed up to appeal to our insecurities, our fear of others, our identity politics—all cleverly meant to divide and weaken us. It’s working. Over and over again news stories cover how America is falling for the trap. *****	*******	********	********https://www.cnn.com/2018/02/20/opinions/russia-mueller-bots-divisions-odyssey-tess-taylor-opinion/index.html



“These Russian bots are bottom feeders meant to prey on American 
hate. Where we argue, they amplify. It hardly matters whether we 
fight about systemic misogyny or racism or a football player or a 
congressional memo -- a foreign power wants us hurt, baffled, 
confused, ready to insult and be insulted.”

Russia's trying to toss us an 
apple of discord. We 
mustn't bite. 
By Tess Taylor, CNN 2.20.18

"The bots focus on anything that is divisive for 
Americans. Almost systematically.“

-- Jonathon Morgan, CEO New Knowledge, in the NYT

https://www.cnn.com/2018/02/20/opinions/russia-mueller-bots-divisions-odyssey-tess-taylor-
opinion/index.html

By 1.20.21 even Parler had found a 
new home—with the help of a 
Russian tech company.*

*usnews.com/news/top-news/articles/2021-01-18/parler-partially-reappears-with-support-from-russian-technology-firm 1.19.21
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Presentation Notes
Russia is trying to toss us an apple of discord. We mustn’t bite. One thing the Robert Muller investigation discovered is the degree to which the Russian influence had permeated many groups in the US. Particularly anyone on the fringe, but increasingly throughout mainstream America, the Russian bots were targeting hatred and division. As Tess Taylor wrote, “It hardly matters whether we fight about systemic misogyny or racism or a football player or a congressional memo—a foreign power wants us hurt, baffled, confused, ready to insult and be insulted.”As a leader, you need to work in advance of these attacks hitting your organization or community. You need to build the kind of culture and partnerships that are grounded in tolerance and teach people to wait and investigate before they react. You will need to create the kind of culture that embraces positive personal regard, goodwill and trust so that when the attacks come your way, people are not as susceptible to them. They can turn away from the golden apple of discord and not take the bait—or the bite. *****	*******	********	********https://www.cnn.com/2018/02/20/opinions/russia-mueller-bots-divisions-odyssey-tess-taylor-opinion/index.html



“The American project falters most 
when we allow ourselves to hate or 
fear one another, when we allow 
ourselves to act out of prejudice, 
anxiety and distrust.”

“…create discord and chaos amidst 
us, and then, they attack us from 
within by spreading misinformation 
we take into our own homes and 
lives each day through our 
smartphones. They want us 
distrustful and ambivalent, 
confused and full of hate.” 

This is 
real 

warfare
—

It’s 
tech-

warfare
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Don’t be fooled—this is warfare. This is what tech warfare looks like. It is designed to make us act out of prejudice, anxiety, distrust and hatred. When we do that, we all fail. The whole of the American experiment fails. It is a way of attacking us from within, of sending in a Trojan Horse, which in modern day is our phones, our televisions, our computers, our social media platforms, and fringe entertainment masquerading as news. They very tools people thought would bring us closer together are being used to fuel hatred. 



You need an Enterprise Risk 
Management Strategy:

• Your organization has fire drills, tornado drills, 
maybe even active shooter drills

• Institutions need “Hate-attack” drills as well
• Create “Peace-Reactions” to counter attacks
• Prepare staff, students, stakeholders

We need to teach people to 
stop, reflect, think, pause, 
consider…

The only way to defeat hate is with love and respect. We must 
change the culture of our campuses & communities to respect 

and embrace one another.

Presenter
Presentation Notes
Organizations have fire drills and tornado drills. Sadly, some even have active shooter drills. Your organization needs to consider how it will respond to the technological warfare of hate attacks as well. By making people in your organization aware of the risk, aware of the attempts at manipulation, of the forms that these amplified bot-and social media attacks take, you can help blunt the impacts of these attempts to sow discord and instigate violent events. You would be wise to drill your enterprise on hate-attack responses, as in having a hate-attack drill. You will need to help your staff, your students, and your community think about how to create a peaceful reaction to these attacks in order to defeat them. A big part of being able to successfully fend off these attacks will be teaching people to stop and reflect, to think and pause, to consider before they react or believe what they might see posted online or sent to them in a text, email, Instagram, tweet or other media. The module on Critical Thinking in the Fast Track Leadership Library will also provide a helpful framework for you as you create your plan to protect your enterprise from reputational attacks and disinformation that aims to destabilize it. 



Let’s talk this out: 20 min

• In groups of 4: Self Select Groups 

• A Groups: discuss how these 
“apples of discord” and “devices 
of deception” affect your 
organization & leadership life

• B Groups: discuss how to 
support faculty and staff morale 
during difficult times



IQ

What edge does EQ confer? 

Having a high IQ and underdeveloped EQ can hold an 
otherwise smart professional back 

*The EQ Edge (2006) by Steven Stein and Howard Book

EQ

6%

job success predicted

27-45%*

Daniel Goleman estimates that 67% of the competencies 
needed for leadership are EQ ones
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In their book, The EQ Edge (3), psychologist Steven Stein and psychiatrist Howard Book discuss how success at work is related to both IQ and EQ. They note that IQ has been shown to predict an average of 6% of success in a given job, while EQ has been shown to be directly responsible for between 27 and 45 percent of job success (depending on the field under study). The authors note that having a high IQ and an underdeveloped EQ can hold an otherwise smart professional back, commenting that, “regardless of how brainy we may be, if we turn others off with abrasive behavior, are unaware of how we are presenting ourselves or cave in under minimal stress, no one will stick around long enough to notice our high IQs.”  



Emotional Intelligence 
Changes as YOU do!

The real trick: 
Understand your EI skills, keep an 
eye on them, and use them to 
your benefit

It takes practice: 
• Pick one area to focus on and give it 3-6 months of time to nurture 
change
• Create a plan that incorporates specific actions into your routine 
(reflection, listening, journaling)
• Commit to someone else that you are making this a goal
• Plan ahead when you face discomfort and when it sneaks up on you 
pause, maybe even for weeks if necessary, before acting
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So if you want to get ahead, to inspire your team members and staff to make the most of their talents, and to maximize your own productivity, then perhaps taking another course on budgets or epidemiological evidence isn’t what you really need. Perhaps it’s time to take stock of your happiness, your stress level, your ability to constructively give voice to your views, to be fulfilled, and have fun. Perhaps it’s time to use the EQ framework to take more than a passing glance at that silver lining and give more weight to bright side of attitude. I encourage you to learn more about EQ. After all, it’s what your successful peers are doing. They—and their colleagues—are better off for it. 



What can you do with your feedback?

• Development and improvement is 
possible at every stage

Because you don’t 
have to be sick to get 
better…
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