
	Food Systems Leadership Session 2 February 12th-16th, The Ohio State University 

	Sunday (12)
	Monday (13)
	Tuesday (14)
	Wednesday (15)
	Thursday (16) 

	
	7:00 – 8:00 Breakfast
	7:00 – 8:00 Breakfast
	7:00 – 8:00 Breakfast
	7:00 – 8:00 Breakfast

	12:00 – 1:30
Arrival Check in
	8:00 – 10:00  
Leadership Success and Derailment
Claudia Fernandez, FSLI

10:00-10:15 Break

10:15 – 12:00 
From Excellence to Eminence: Public-Private Partnerships
Michael Papadakis, OSU

	8:00- 10:00
Fundraising and Friend-raising for Senior Leadership
Sara Rubin, OSU
Cathann A. Kress, OSU
Keith DiDonato, OSU

10:00-10:15 Break

10:15 – 11:15
Refreshing our Role
Cathann A. Kress, OSU

11:15 – 12:15
Strategic research development   
Deborah W. Hernandez, OSU

	8:00- 12:00
Critical & High Stress Communications

Vincent Covello,
Center for Risk Communication

10:00- 10:15 
 Break and reconvene



	8:00-10:00
Emotional Intelligence and Facing Tough Challenges

Claudia Fernandez, FSLI


10:15 -11:00
Program Evaluation  
Sam Pardue, FSLI

11:00 -11:30
Check out




	12:30-1:30 Lunch
	12:00-1:00 – Lunch
	12:15-1:15 – Lunch
	12:00-1:00 – Lunch
	11:30-12:30 – Lunch

	1:30-2:15
Welcome & Re-Acquaintance 
Sam Pardue, FSLI

2:15-3:00
OSU Welcome
Gary Pierzynski, OSU

3:00– 3:30 – Break

3:30 – 5:00
Leadership Insights
Don Pope-Davis, OSU

	1:00-2:00
Academic Leadership from the Perspective of a Provost

Melissa Gilliam, OSU

2:00- 2:15- Break 

2:15-5:00
Conducting Difficult Conversations

Mitch Owen
Mitchen, Inc

	1:15-3:15 
Managing Change and Leading with empathy, Case Study

Jessica Phillips, OSU

3:15-3:30 Break

3:30-5:00
The FIRO-B: 

Claudia Fernandez, FSLI
	1:00-5:00
Abbott Nutrition Global Case Study

Sriram Tharmapuram & Team Global Case Study
Abbott Nutrition

2:30 -2:45
Break and reconvene

	Departures
1:00 – 3:00 


	
5:30- 6:00 – Cocktail Hour
6:00 – Dinner at the Blackwell
	
5:30 Cocktail Hour
6:00 Dean Kress Dinner w/ OSU Administration
	
5:30- 6:00 –Cocktail Hour
6:00 – Dinner at the Blackwell
	
Dinner on your own
	



