
Residential Session #1: North Carolina, October 8-12, 2023 The StateView Hotel
Sunday 8 Monday 9 Tuesday 10 Wednesday 11 Thursday 12

12:00-1:00

Arrival & Check-in

7:00-8:00 Breakfast
Greetings from the Dean
Garey Fox, North Carolina State 
University’s College of 
Agriculture and Life Sciences 
(CALS)

8:00-11:30 am
Creating Organizational 
Culture and Addressing 
Common Leadership 
Challenges
Claudia Fernandez

7:00-8:00 Breakfast

8:00-11:30
The Art and Science of 
Negotiation: Maximizing 
Outcomes
David Henard, NCSU

11:30-Photos—Marc Hall

7:00-8:00 Breakfast

8:00-9:30
Warning! Demographic 
Gale Force Winds Ahead! 
Jim Johnson, Kenan-Flagler 
Business School, University 
of North Carolina at Chapel 
Hill

9:30-10:00 Reflection, 
Decompression, & 
Connection

10:00-11:30 
Center for 
Environmental Farming 
Systems (CEFS)

7:00-8:00 Breakfast

8:00-11:00
Vigilant Leadership: 
Futuring, Anticipation & 
Action
Bob Treadway, Treadway and 
Associates, Inc.

11:30-12:00 Wrap-up 
Questions

Light Lunch 12:00—1:00 Lunch 11:30 am Lunch 12:00—1:00 Lunch 12:00—12:45 Lunch 12:00—1:00

1:00-1:45 Welcome 
Icebreaker

2:00 -3:30
“Ten Years to Midnight”
Blair Sheppard, Global 
Leader, Strategy and 
Leadership for 
PricewaterhouseCoopers

3:45 – 5:30
Reading the Tea 
Leaves
Claudia Fernandez, FSLI

12:30 – 1:30 pm
The Supreme Court and 
College Admissions
Michael Gerhardt 

1:45 – 3:45
CPI 260
Mitch Owen, Mitchen Inc

4:00 – 5:30
360 Feedback & Creating 
your Personal 
Development Plan
Claudia Fernandez, FSLI

1:00-5:00
Organizational Systems 
Thinking
Rick Rocchetti, 
Rocchetti and Associates

12:45-5:30
Concurrent Sessions 
(rotating):

-Personal Leadership 
Coaching

-Peer Coaching

-Mentoring Discussion

1:00 Depart for Airport

6:00 Reception
6:30 Dinner at The State 
View

6:15 Reception/Dinner The 
StateView  w/NCSU 
Chancellor, and  Admin

6:00 Reception
6:30 Dinner  with the 
Commission

6:00 Dinner on your own Personal Leadership
Organizational Change
Food Systems 


